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Chapter	1:	Background	of	the	Project	

1.1	Introduction	
The	 programme	 “Promoting	 Equity	 and	 Inclusion	 for	 Dalit	 children	 and	 Youth	 in	 Education	 in	
Bihar:	 Nurturing	 the	 population	 dividend	 among	 Dalits”	 initiated	 in	 July	 2011,	 looks	 at	 issue	 of	
social	exclusion	and	discrimination	of	Dalit,	Maha	Dalit	and	other	marginalized	community	children	
in	accessing	 their	 rights	 to	education.	 It	 is	operational	 in	5	districts	of	Bihar	being	Patna,	Rohtas,	
Begusarai,	 Bhagalpur	 and	 Jamui	 in	 partnership	with	 5	 community	 led	 civil	 society	 organisations.	
Each	 operates	 the	 programme	 in	 2	 Panchayats.	 The	 project	 is	 poised	 towards	 promoting	 ‘social	
inclusion	with	equity	towards	quality	education’	in	its	interventions.		

The	objectives	of	the	programme	are:		

1. Dalit	 girls,	 boys,	 educated	 Dalit	 youth	 and	 adolescents	 have	 nondiscriminatory	 and	 inclusive	
access	 to	 a	 full	 course	 of	 education	 till	 class	 X	 and	 establish	 the	 link	 between	 schooling,	
personality	development	and	higher	education.	

2. Facilitate	 and	 strengthen	 state	 level	 Educated	 Dalit	 youth	 platform	with	 support	 system	 and	
mechanisms	 for	 self	 development	 among	 Dalit	 youth	 and	 to	 emerge	 as	 “Change	 Agents”	 in	
addressing	the	issues	affecting	education	of	Dalit	children	and	youth.	

3. Strengthening	 Dalit	 led	 Civil	 Society	 Organizations	 in	 addressing	 education	 issues	 in	 the	
community	and	enhancing	deliverable	capacity	

4. Pilot	and	standardize	exclusion/inclusion	mapping	tools	and	inclusive	methodology	for	equity	
and	inclusion	in	education	

Given	 that	 Dalit	 led	 civil	 society	 organizations	 are	 primarily	 engaged	 in	 addressing	 the	 civil	 and	
political	rights,	discrimination	and	violence	issues,	and	not	so	much	in	education	and	other	socio-
economic	rights,	 the	project	began	with	 identifying	partner	organizations	 that	showed	 interest	 in	
working	 on	 education	 and	 with	 young	 people.	 The	 process	 moved	 on	 to	 building	 common	
understanding	 and	 collective	 vision	 among	 partners,	 while	 also	 evolving	 and	 ironing	 out	
operational	issues	with	them.	Not	having	a	road	map	laid	out	by	previous	programmes,	the	project	
evolved	 from	 a	 combination	 of	 the	 commitment	 to	 translate	 the	 broad	 vision	 as	 it	 met	 with	
emerging	realities	and	changes	in	the	education	front,	both	at	the	centre	and	the	state,	and	also	the	
realities	 of	 the	 partner	 organization	 and	CSEI.	 This	 period	was	 important	 in	 the	 education	 front,	
laying	the	foundations	for	the	12th	Five	Year	Plan	(2012-2017),	the	implementation	of	the	RtE	Act,	
the	 strengthening	Right	 to	Education	 forum	and	 the	Nine	 is	Mine	 campaigns	on	 education	 at	 the	
national	 level.	The	project	 tried	 to	 combine	 the	 larger	processes	with	 the	 realities	on	 the	ground	
and	while	translating	the	vision	and	objectives.		

1.2	July	2011	to	June	2012,	Year	1	of	the	Project:	Processes	and	Reflections	
The	 process	 of	 selection	 of	 operational	 areas	 and	 district	 partners	 involved	was	 long	 scrutiny	 of	
different	Dalit	led	organizations.	After	a	detailed	analysis	of	Dalit	led	CSOs,	the	programme	selected	
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its	 district	 partners.	 The	 criteria	 for	 selecting	 the	 partner	 organization	 was	 to	 have	 Dalit	 led	
organization;	meaning	 the	 organization	 leaders	 belonged	 to	 the	Dalit	 community	 and	worked	 on	
issues	of	Dalit	community.	Further	it	has	to	be	a	grassroots	organization	with	strong	understanding	
and	rapport	at	the	community	level.	Thus	the	5	Community	Led	(civil	society)	Organisations	(CLOs	
from	now)	were	identified	and	invited	to	be	partners	in	the	programme.	From	the	operational	areas	
of	the	district	partners,	the	CLOs	selected	two	Panchayats	with	considerable	Dalit	population.	Care	
was	also	 taken	 to	ensure	partnership	with	 the	more	marginalized	Dalit	 communities	 in	 the	state.	
Each	partner	CLO	selected	10	schools	in	the	two	Panchayats	to	closely	monitor	Right	to	Education	
Act,	 guidelines	 and	 understand	 issues	 of	 inclusion	 of	 Dalit	 and	 other	 marginalized	 community	
children.		

Collaborative	 efforts	 of	 the	 partner	 CLOs	 and	 the	 CSEI	 team	 and	 working	 with	 the	 purpose	 of	
promoting	equity	and	inclusion	of	Dalit	children	in	education	in	the	state	of	Bihar,	the	project	has	
successfully	 completed	 a	 very	 challenging	 and	 rewarding	 year	 and	 moved	 into	 the	 second.	 The	
project	 has	 taken	 root	 in	 the	 state	 and	 is	well	 recognized	 among	 both	 the	 state	 and	 civil	 society	
when	it	comes	to	right	to	education.	It	has	created	spaces	for	Dalit	and	other	marginalized	CLOs	to	
enhance	their	understanding	and	engagement	in	education.	

The	following	section	briefly	captures	the	programme	and	processes	of	the	first	year	in	promoting	
‘non-discriminatory	and	inclusive	education	for	Dalit	and	other	marginalized	children:		

1. Building	 common	 understanding	 and	 collective	 purpose:	 Given	 that	 Dalit	 led	
organizations	are	not	currently	engaged	in	education	programme,	the	project	started	with	
an	 effort	 to	 build	 common	 conceptual	 understanding	 on	 aspects	 of	 education,	 equity	 and	
inclusion	 and	 education	 rights	 enshrined	 in	 national	 and	 international	 standards.	 The	
programme	 focused	 on	 building	 understanding	 around	 social	 exclusion,	 current	 and	
possible	 means	 to	 promote	 equity	 and	 social	 inclusion	 in	 schools.	 The	 RtE	 Act	 and	 the	
human	 rights	 frame	 were	 used	 as	 the	 two	 key	 anchors	 to	 understand	 both	 equity	 and	
inclusion	 in	 education.	 A	 three	 days	 orientation	 to	 all	 the	 partner	 organizations	 (chief	
functionaries,	block	coordinators	and	animators)	were	organized	and	helped	build	the	basic	
understanding	on	the	project,	its	vision,	mission,	objectives	and	activities.	Over	the	year,	the	
partners	have	gained	conceptual	understanding	on	these	key	areas	and	have	also	enhanced	
their	engagement	with	schools	and	community	on	education.	

2. Building	 collective	 processes	 with	 partner	 Dalit	 led	 CSOs:	 A	 challenge	 was	 also	 to	
identify	ways	in	which	complex	concepts	of	equity	and	social	inclusion	can	be	translated	in	
practice	 on	 the	 ground.	 It	 became	 clear	 that	 traditional	 ways	 of	 engaging	 with	 schools	
adopted	 by	 dominant	 community	 organizations	 by	 getting	 permission	 from	 the	 state	 to	
engage	 with	 or	 asking	 the	 organizations	 to	 directly	 approach	 the	 schools	 through	 their	
social	contacts	did	not	work	for	the	Dalit	communities	and	their	civil	society	organizations.	
For	one,	we	did	not	have	the	social	capital	to	directly	gain	entry	to	schools	either	through	
the	administration	or	through	individual	schools.	In	the	first	two-three	months,	the	project	
encouraged	 partners	 to	 approach	 schools	 directly	 and	 build	 their	 rapport.	 The	 partners	
tried	 to	 identify	 particular	 needs	 of	 the	 schools	 and	 support	 them.	 However,	 these	were	
short-lived	and	the	project	had	to	seriously	review	the	strategy	and	look	for	new	ones.	The	
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programme	 needed	 innovative	 strategies	 that	 could	 provide	 a	 break	 to	 engage	 with	 the	
schools,	 not	 stepping	on	 their	 toes,	while	 also	adding	value	 to	 the	 schools	 and	promoting	
equity	and	inclusion	in	schools.	We	looked	for	a	strategy	that	could	build	the	confidence	of	
the	organizations	and	staff	and	also	provide	them	the	space	to	engage	with	the	schools.		

3. Khel	 Se	 Mel	 (inclusion	 through	 experiential	 education):	 While	 building	 common	
understanding	on	conceptual	framework	on	social	inclusion	in	right	to	education,	methods	
and	 techniques	 for	 inclusion	 in	 education	 were	 explored.	 The	 concept	 of	 experiential	
learning	was	explored	as	an	alternative	way	to	promote	inclusion	in	schools.	This	brought	
us	to	Khel	Se	Mel	(KsM	from	now)	a	concept	similar	to	that	of	“Play	for	Peace”.	It	provided	a	
novel	 way	 to	 engage	 children	 in	 schools	 through	 energetic	 games	 and	 activities	 that	
promoted	values	of	non-discrimination,	diversity,	empathy	and	tolerance.	It	also	provided	a	
methodology	 to	 build	 the	 skills	 of	 partner	 organizations,	 the	 block	 staff	 who	 were	 least	
articulate	 and	 had	 the	 tough	 task	 of	 engaging	 with	 the	 schools.	 It	 provided	 the	 needed	
opportunity	to	help	the	field	team	to	build	their	confidence	through	a	set	of	activities	that	
was	vibrant,	provided	the	entry	point	to	schools	and	engaged	children	in	an	energetic	and	
inclusive	manner.	 It	 created	 the	needed	break-through	 for	 the	project	 to	 engage	with	 the	
schools	and	the	children.		

4. Engagement	with	 schools	 and	 in	 Education:	 Once	 the	 partners	 in	 the	 grassroots	were	
committed	to	the	goal	of	the	project,	they	started	engagement	with	schools	with	the	help	of	
KsM.	A	baseline	survey	was	conducted	in	50	schools	in	total,	10	schools	in	each	district	by	
the	partner	organizations	which	gave	us	an	understanding	of	the	condition	of	the	schools	in	
terms	of	infrastructure,	quality	and	issues.	Through	the	process	of	baseline	survey	and	KsM,	
the	partners	were	 able	 to	build	 stronger	 rapport	with	 the	 schools.	Out	 of	 school	 children	
were	mapped	by	the	ASF	members	in	their	tolas	to	ensure	100%	enrollment	of	children	in	
school	in	May-June	2012.		The	partners	contacted	and	undertook	a	survey	with	SMC	(school	
management	committee)	to	get	to	know	them	and	also	engage	with	them	in	strengthening	
the	inclusion	processes	in	the	schools.		

5. Engaging	 a	 new	 generation-	 Ambedkar	 Student	 Forum:	 Recognizing	 the	 agency	 of	
children	 and	 youth	 in	 taking	 the	 education	 agenda	 forward,	 Ambedkar	 Students	 Forum	
(ASF	from	now)	has	been	initiated.	We	were	keen	to	promote	an	institutional	structure	that	
can	 carry	 the	 engagement	 forward	 beyond	 a	 project	 frame	 and	 recognized	 the	 need	 to	
promote	concerned	citizens	(children	and	youth)	themselves	to	own	and	drive	the	agenda.	
Around	 300	 school	 and	 college	 going	 students	 were	 mobilized	 by	 the	 district	 partners	
under	the	banner	of	ASF	at	the	Panchayat	 level.	The	ASF	created	a	space	and	platform	for	
students	and	youth	 for	 their	 leadership	and	engagement,	 training	were	provided	 for	 their	
leadership	skills	and	community	work	with	a	focus	on	inclusive	education.	ASF	is	emerging	
as	one	of	 the	major	strength	 in	 the	project	 to	 take	up	 initiatives	and	activities	 to	promote	
inclusive	education	and	right	to	education	among	Dalit	children.		

6. Creating	state	level	spaces:	The	state	office	has	been	at	the	forefront	on	various	initiatives	
to	 create	 understanding	 on	 and	 raise	 the	 issues	 of	 non-discrimination,	 equity	 and	 social	
inclusion	 for	 marginalized	 children.	 It	 took	 the	 opportunity	 to	 engage	 with	 the	 National	
Commission	for	Protection	of	Child	Rights	(NCPCR)	to	have	consultations	with	Dalit	led	civil	
society	 organizations,	 women	 led	 organization,	 private	 schools	 and	 teachers	 union.	
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Recommendations	were	sent	to	the	NCPCR	from	each	consultation	on	RtE	implementation.	
CSEI	 anchored	 the	 ‘Nine	 is	 Mine’	 children’s	 forum	 at	 the	 state	 level	 and	 also	 actively	
engaged	with	 the	 government	 in	 planning	 shiksha	 ka	 haq	 abhiyan.	 CSEI	 is	 recognized	 in	
state	 for	 its	 role	 in	 promoting	 marginalized	 civil	 society	 organizations	 as	 well	 as	 in	
promoting	 equity	 and	 inclusion	 for	 marginalized	 children	 in	 education.	 The	 partnership	
with	 Dalit	 Samanway	 and	 other	 Dalit	 and	 marginalized	 led	 civil	 society	 organizations	
enhanced	these	spaces.		

7. Changing	 community	 values	 and	 attitudes	 to	 education:	While	 the	 Dalit	 communities	
are	aware	of	the	need	for	education,	their	own	information	and	perceptions	about	the	role	
of	education	is	limited.	Hence	they	are	often	trapped	between	their	aspirations	on	one	hand	
and	 their	 immediate	 needs	 on	 the	 other.	 The	 negligent	 attitude	 of	 the	 schools	 and	 the	
education	 system	 towards	 them	 also	 takes	 away	 their	 confidence	 from	 education	 in	
addition	 to	 seeing	 educated	 youth	 who	 do	 not	 find	 employment.	 Hence,	 the	 project	
recognized	 the	 need	 to	 strengthen	 the	 community	 confidence	 and	 stake-hold	 towards	
education.	Efforts	were	made	to	recognize	the	achievements	of	educated	Dalit	children	and	
felicitate	them	in	the	community	through	the	 ‘Shiksha	Samman	Divas’	which	built	positive	
self	 images	among	children	and	the	confidence	of	the	community	in	the	education	of	their	
children.	Other	initiatives	taken	in	this	light	are	‘Navodaya	Ab	Door	Nahin’	campaign	where	
children	 were	 given	 coaching	 to	 get	 access	 to	 Jawahar	 Navodaya	 Vidyalaya	 which	 is	 a	
premier	 government	 school	 for	 disadvantaged	 children.	 	 ‘Shiksha	 Samvad’	 in	 Dalit	 tolas	
were	 organized	 to	 give	 education	 related	 information	 in	 the	 community	 and	 give	
accessibility	to	information	and	access	to	the	education	administration.	

8. National	 Engagements:	 The	 national	 engagements	 of	 CSEI	 supported	 and	 enhanced	 the	
state	level	engagements.	At	the	national	level,	CSEI	was	part	of	the	sub-group	on	elementary	
education	putting	down	the	frame	for	elementary	education	in	the	12th	Five	Year	Plan.	We	
firmly	 laid	 the	 foundations	 for	 recognizing	 discrimination	 as	 a	 human	 rights	 violation	
against	Dalit	and	other	marginalized	children	in	education.	As	part	of	the	National	Advisory	
council	member	and	chair	of	the	‘equity-inclusion’	task	force,	we	also	provided	inputs	into:	
i)	 understanding	 the	 various	 dimensions	 of	 RtE	 from	 social	 equity	 and	 inclusion	
perspective,	 ii)	 identifying	 nature	 and	 forms	 of	 discrimination,	 iii)	 possible	 inclusion	
measures	against	discrimination,	iv)	incorporating	equity-inclusion	dimensions	into	teacher	
education,	v)	 incorporating	exclusion	 issues	 into	education	social	audits,	and	 the	need	 for	
early	 childhood	 care	 and	 education	 as	 an	 equity	 measure	 to	 provide	 early	 level	 playing	
fields.	 In	 addition,	 the	 national	 engagement	 created	 the	 space	 for	 engaging	 many	
community	 led	 civil	 society	organizations	 in	 the	Shiksha	ka	Haq	abhiyan,	 including	Bihar.		
Engagement	 with	 Wada	 Na	 Todo	 Abhiyan	 and	 the	 12th	 FYP	 process	 helped	 states	 and	
community	 led	 organizations	 to	 engage	 with	 it.	 The	 engagement	 with	 Nine	 is	 Mine	
campaign	and	the	Right	 to	Education	 forum	similarly	expanded	the	spaces	 for	community	
led	organizations	in	various	states	including	Bihar.		

Thus,	 the	 activities	 of	 the	 1st	 year	 created	 processes	 from	 the	 grassroots	 to	 the	 national	 level.	 It	
enhanced	 the	 capacities	 of	 Dalit	 led	 civil	 society	 organizations	 and	 created	 new	 spaces	 and	
opportunities	which	added	strength	to	the	national	engagements	and	advocacy	for	RtE.		
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1.3	Laying	the	Framework	for	Year	2:	July	2012	to	June	2013	
Keeping	 the	 goals	 of	 the	 project	 intact,	 the	 project	 continued	 its	work	 into	 the	 second	 year,(July	
2012	 to	 June	2013)	with	 its	 focus	 on	 strengthening	Dalit	 led	 civil	 society	 organizations	 ensuring	
Dalit	 children’s	 access	 to	 Right	 to	 Education	 (RtE)	 through	 promoting	 “non-	 discriminatory	 and	
inclusive	education	processes”.	The	focus	on	promoting	educated	Dalit	youth	as	Change	Agents	at	
school	 and	 community	 levels	 and	 establish	 the	 link	 between	 schooling,	 personality	 development	
and	higher	education	 through	policy	advocacy,	 inclusive	 interventions	and	state	 level	 forums	and	
build	the	Bihar	Ambedkar	Students	Forum	(BASF	from	now).		
	

Moving	 forward	 from	 year	 1	 and	 taking	 the	 agenda	 forward,	 the	 project	 outlined	 the	 following	
objectives	for	year	two:		

• To	deepen	and	seek	ways	to	institutionalize	the	spaces	created	in	the	schools:	Recognising	
the	 rapport	 built	 by	 the	 organizations,	 the	 project	 sought	 to	 identify	 institutional	 spaces	
where	the	essentials	of	social	equity,	human	rights,	social	inclusion	and	social	justice	could	
be	located	in	the	school	system.		

• Build	 capacities	 of	 the	 ASF/BASF	 members	 and	 explore	 ways	 in	 which	 they	 can	
meaningfully	engage	with	schools	and	the	community	on	education:	Having	organized	the	
initial	 mobilization	 of	 youth	 across	 the	 5	 districts,	 the	 project	 sought	 to	 build	 their	
capacities	 to	 engage	with	 schools	 and	 community	 to	 promote	 education	 and	 at	 the	 state	
level.		

• Enhance	 the	 visibility	 and	 capacities	 of	 the	 CLOs	 in	 education:	 The	 project	 partners	 had	
built	 their	 identity	 in	 their	 panchayats	 and	 the	 local	 schools,	 further	 at	 the	 cluster/block	
level.	The	project	 sought	 to	 expand	 their	 visibility	 and	engagement	 to	 the	district	 level	 at	
their	own	level	and	also	with	the	ASF/BASF.	

• Explore	 measures	 to	 scaffold	 education	 through	 engaging	 with	 other	 Dalit	 rights	 issues:	
Recognising	 the	 multiple	 and	 complex	 ways	 in	 which	 Dalit	 and	 other	 marginalized	
communities	 are	 excluded,	 the	 project	 also	 sought	 to	 engage	 on	 other	 rights	 issues,	 to	
strengthen	the	partner	engagements	while	also	scaffolding	education.		

• Deepen	and	broaden	our	understanding	of	equity-inclusion	issues	in	education	in	the	state:	
Given	the	initial	work,	CSEI	was	concerned	to	deepen	our	understanding	about	specific	Dalit	
communities	while	also	building	links	with	other	marginalized	communities	on	their	issues	
of	exclusion	and	inclusion	in	education.		

• Strengthen	networking	and	advocacy	both	at	partner	levels	and	organization	at	both	state	
and	national	levels.		

	

Chapter	2:	Interventions	in	the	current	year	(July	2012-June	2013)	
The	broad	strategies	of	the	present	year	continued	along	that	of	the	first	year,	moving	the	agenda	
forward	on	various	fronts.		
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2.1	The	objectives,	strategies	and	interventions	of	the	2nd	year	were	identified	
as:			

Objectives	 Strategies	 Interventions	

1.	 To	 deepen	 and	
seek	 ways	 to	
institutionalize	 the	
inclusive	 spaces	
created	in	the	schools	

Identify	formal	spaces	in	
schools	to	promote	equity-
inclusion		

• Introduce	social	justice	and	human	rights	concepts	
in	Bal	Sansad	in	50	schools	

• Introduce	non-discrimination	and	human	rights	
concepts	in	Meena	Manch	in	50	schools	

• Identify	institutional	spaces	for	Khel	Se	Mel	in	
schools	

2.	 Build	 capacities	 of	
the	ASF	members	and	
explore	 ways	 in	
which	 they	 can	
meaningfully	 engage	
with	 schools	 and	 the	
community	 on	
education	 and	 at	 the	
state	as	BASF.	

Promote	leadership	and	
explore	ways	for	ASF	
members	to	engage	in	
education	monitoring	and	
advocacy.		

• Leadership	building	training	for	ASF	members	
• Human	rights	training	for	ASF	members	
• Facilitate	ASF	to	take	up	education	issues	and	RtE	

violations	in	schools	
• Support	ASF	in	providing	education	support	for	

JNV	admissions	

3.	 Enhance	 the	
visibility	 and	
capacities	of	the	CLOs	
in	education	

Identify	spaces	for	partner	
NGOs	to	showcase	and	
expand	their	work	at	district	
and	wider	levels	

	

• Organise	district	level	shiksha	Samman	divas	
Organise	block	level	Shiksha	ka	Haq	Abhiyan	
programmes	

• Organise	block	level	Shiksha	Samvads	between	
SMC	and	department	

• Facilitate	and	support	ASF/BASF	in	all	its	activities	

4.	 Explore	 measures	
to	 strengthen	
community	
commitment	 to	
education		

	

Community	awareness	
building	and	scaffold	
education	through	engaging	
with	other	Dalit	rights	issues		

• 16	days	of	community	level	activism		
• Education	Resource	centres	with	ASF	
• Network	and	raise	voice	against	violence	on	Dalit	

women,		
• Support	amendments	to	SC/ST	Prevention	of	

Atrocities	Act	
• Demand	equity	in	education	budget	allocation	

under	SCSP	and	TSP	
5.	 Deepen	 and	
broaden	 our	
understanding	 of	
equity-inclusion	
issues	in	the	state.		

	

Undertake	studies,	dialogue	
and	network	at	state	and	
national	levels	

• Study	on	Identity	and	its	impact	on	education	
(Dalit	and	Muslim	children)	

• Study	on	Musahar	children	and	their	constraints	in	
education		

• Resource	inputs	into	child	protection	and	equity-
inclusion	issues	

• Study	on	SCSP	and	TSP	budgeting	process	in	Bihar	
• Review	of	Teacher	Education	in	Bihar	from	Equity-
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2.2	July	2012-June	2013:	Time	Line	of	Major	Activities	
Sr	
No	

Interventions	
	

July	
‘12	

August	
‘12	

Sep	
‘12	

Oct	
‘12	

Nov	
‘12	

Dec	
‘12	

Jan	
‘13	

Feb	
‘13	

March	
‘13	

April	
‘13	

May	
‘13	

June	
‘13	
	

1	 Shiksha	 ka	 Haq	
Abhiyaan	

	 	 	 	 	 	 	 	 	 	 	 	

2	 Human	 Rights	
Education	 –
Promoting	 equity	
and	social	 inclusion	
with	 Baal	 Sansad	
and	Meena	Manch	

	 	 	 	 	 	 	 	 	 	 	 	

3	 Institutionalizing	
Khel	se	Mel	

	 	 	 	 	 	 	 	 	 	 	 	

4	 Leadership	
Training	for	ASF	

	 	 	 	 	 	 	 	 	 	 	 	

5	 Human	 Rights	
Training	 for	 CLOs	
and	ASF	

	 	 	 	 	 	 	 	 	 	 	 	

6	 Exposure	 and	
Networking	 for	
BASF	

	 	 	 	 	 	 	 	 	 	 	 	

7	 Post	a	letter	for	RtE:	
Monitoring	 of	
Schools	 and	 RtE	
implementation	 by	
ASF	

	 	 	 	 	 	 	 	 	 	 	 	

8	 Shiksha	 Samman	
Diwas	

	 	 	 	 	 	 	 	 	 	 	 	

9	 Higher	 Education	
Link	 Programme	
(HELP)	

	 	 	 	 	 	 	 	 	 	 	 	

10	 Education	Resource	
Centers	(ERC)	

	 	 	 	 	 	 	 	 	 	 	 	

	

Moving	forward	from	the	experiences	of	the	1st	year,	the	project	created	an	over-arching	frame	with	
promoting	 inclusive	 education	 in	 schools,	 strengthening	 ASF	 leadership,	 enhancing	 the	 visibility	
and	 engagements	 of	 the	 partner	 organizations,	 strengthening	 community	 faith	 in	 education	 and	

Inclusion	
6.Strengthen	
networking	 at	 state	
and	national	levels	

Collaborate	with	other	forums	
and	organizations	at	state	and	
national	levels	

• RTE	forum	
• Nine	is	Mine	Campaign	
• NDMJ	on	SC/ST	POA	amendments	
• DAAA	on	Education	budget	under	SCSP	and	TSP	
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networking	and	advocacy	for	the	current	year.	The	various	interventions	in	each	of	the	dimensions	
are	outlined	below:		

2.3	Interventions	to	deepen	and	seek	ways	to	institutionalize	inclusive	spaces	
created	in	the	schools	
The	 inclusive	 activities	 formed	 the	 core	 activities	 in	 school	 this	 year.	 Taking	 the	 opportunities	
created	through	the	‘khel	se	mel’	process	in	the	first	year,	the	programme	sought	ways	in	which	the	
inclusion	 actions	 can	 be	 better	 integrated	 into	 the	 school	 system.	The	 opportunities	 arose	 in	 the	
spaces	 of	 the	 Bal	 Sansad	 and	 Meena	 Manch	 in	 schools.	 Bal	 sansad1	 and	 Meena	 Manch2	 are	
international	models	for	child	participation	and	leadership	building	that	have	been	promoted	in	our	
schools	too.		
	

2.3.1	Bal	Sansads	to	promote	social	justice	and	social	inclusion		
As	 per	 the	 Convention	 on	 the	 Rights	 of	 Child	 (CRC),	 children	 have	 the	 right	 to	 be	 consulted	 and	
involved	in	all	matters	relating	to	their	education.	This	led	to	the	introduction	of	the	concept	of	Bal	
Sansad	or	Children’s	Parliament.		It	is	another	matter	that	these	remain	by	and	large	on	paper	and	
Dalit	and	other	marginalized	children	are	not	members	or	 leaders	therein.	Additionally,	we	found	
that	 these	 spaces	 lacked	 any	 perspective	 on	 the	 marginalized	 children	 within	 them.	 It	 did	 not	
ensure	 that	 marginalized	 children	 were	 part	 of	 these	 bodies,	 it	 did	 not	 orient	 the	 members	 on	
issues	of	marginalized	children,	it	did	not	intervene	to	promote	the	rights	of	marginalized	children.	
Reviewing	this	context,	 the	need	to	promote	 institutional	spaces	 for	marginalized	children	within	
these	bodies	was	identified	important.		The	project	has	been	able	to	make	some	headway	with	the	
Bal	 Sansads	 in	 the	 50	 schools	 this	 year.	Our	 challenge	was	how	 these	 bodies	 can	promote	 social	
justice	and	social	 inclusion	with	particular	 focus	on	equity	and	 inclusion	of	children	from	socially	
excluded	communities.		
	
It	was	found	that	the	current	structure	of	the	Bal	Sansads	is	a	12-member	body,	which	is	elected	by	
the	assembly	of	students	 in	a	school.	The	positions	 include	one	Prime	Minister	and	Deputy	Prime	
Minister.	Further	Ministers	and	deputy	ministers	are	elected	for	5	portfolios:	education,	health	and	
sanitation,	water	and	agriculture,	science	and	library,	as	well	as	culture	and	sports.	Each	ministry	
would	 be	 aided	 by	 a	 council	 of	 10	 to	 16	 students,	 to	 advise	 the	 minister	 and	 take	 forward	 the	
specific	agenda.	The	students	in	each	school	would	be	divided	into	five	houses	to	help	the	minister	
in	carrying	out	various	activities.	The	Student	Government	would	meet	once	a	month	and	it	would	
report	to	the	students'	assembly	on	quarterly	basis	the	activities	taken	up.	

																																																													
1	Bal	Sansad:	 It	 is	a	Platform	for	the	school	children	where	they	can	freely	express	their	grievances	 in	regards	of	
their	 School,	 Family,	 Health,	 Education,	 and	 Society.	 The	 idea	 behind	 starting	 Bal	 Sansad	 in	 school	 is	 to	 make	
children	 aware	 of	 parliamentary	 system	 and	 develop	 leadership	 quality	 among	 them	 which	 would	 help	 in	
enhancing	their	participation	in	school	developmental	activities	along	with	decision	making	quality.				
2	Meena	Manch:	Similar	to	Bal	Sansad	with	one	difference	that	Meena	Munch	is	exclusively	for	the	girls	to	address	
the	 existing	 gender	 discrimination.	 It	 aims	 at	 working	 on	 the	 issues	 of	 increased	 participation,	 awareness,	
confidence	building	and	overall	development	of	the	girls 	
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The	aim	of	the	Bal	Sansad	as	seen	is	to	provide	a	platform	for	children	to	express	their	views	and	to	
also	 involve	 them	 in	 the	 developmental	 activities	 of	 the	 schools.	 Expectedly,	 the	measures	 taken	
would	improve	the	personality	of	the	students	in	terms	of	self-awareness,	leadership	quality,	group	
activities,	motivation	and	decision	making	skills	and	confidence.		

Project	level	consultations	with	partner	CLOs	agreed	upon	the	need	to	include	additional	portfolio	
in	the	Bal	Sansad	to	have	one	minister	and	a	deputy	minister	for	social	justice.	The	two	should	be	a	
boy	and	girl	from	Dalit	or	other	marginalized	community.	They	should	be	oriented	to	lead	on	social	
justice	issues	and	the	schools	need	to	be	engaged	in	a	process	to	institutionalize	this.		

The	broad	roles	of	these	2	posts	were	identified	as:	

• To	monitor	 and	bring	 to	 notice	 any	 child	 right’s	 violation	under	 the	RTE	 (discrimination,	
corporal	 punishment,	 non	 implementation	 of	 norms,	 delay/non	 implementation	 of	 equity	
measure)	

• To	dialogue	with	school	and	school	management	on	how	to	address	issues	of	exclusion	and	
discrimination	faced	by	any	child.	

• To	promote	social	equity	and	inclusion	among	all	children	
It	was	discussed	 that	 these	roles	can	be	amended	keeping	 the	broad	objective	 in	mind	and	made	
more	 specific	 with	 time	 when	 it	 becomes	 part	 of	 the	 formal	 structure	 and	 is	 adopted	 by	 the	
government.		

The	 process	was	 initiated	 in	 the	 50	 schools	 that	 the	 project	 had	 been	working	with	 as	 the	 pilot	
study.	Thus,	each	partner	CLO	identified	20	potential	social	justice	ministers/deputy	ministers	from	
their	10	schools	in	the	two	panchayats.	The	field	animators	started	the	process	of	identifying	Dalit	
boys	and	girls	who	can	be	trained	and	can	be	prepared	to	take	up	the	new	leadership.	Together	100	
Dalit	students	(50	boys	and	50	girls)	from	50	schools	across	5	districts	were	identified	to	lead	the	
agenda	of	social	justice	in	Bal	Sansad	in	their	schools				The	identification	of	potential	leaders	among	
the	Dalit	children	was	a	difficult	process	as	most	Dalit	children	lacked	confidence	and	tend	to	shy	
away.	There	was	some	degree	of	hesitance	and	resistance	among	the	children.	After	the	selection	of	
the	 two	 new	 potential	 ministers,	 they	 have	 been	 incorporated	 informally	 into	 the	 current	 Bal	
Sansad,	increasing	the	leadership	from	12	to	14	now.	Further	discussions	were	held	with	the	head	
teachers	on	the	need	and	relevance	of	such	a	post	and	the	school	agreed	to	have	the	two	positions,	
though	not	 in	the	formal	minutes.	The	head	teachers	have	requested	that	government	permission	
be	taken	for	formalizing	these	positions.		

2.3.2	Promoting	non-discrimination	through	Meena	Manch	
Similar	to	the	concept	of	Bal	Sansad,	there	are	Meena	Manch	in	every	school	which	is	a	‘girls	only’	
platform.	 The	 need	 to	 create	Meena	Manch	 came	 up	 as	 unequal	 boy-girl	 participation	 in	 the	 Bal	
Sansad	was	observed	due	to	the	already	existing	gender	discrimination.	This	engagement	is	still	in	
the	 very	 initial	 stages	 and	 need	 to	 further	 engage	 with	 the	 Meena	 Manch	 in	 the	 coming	 days	
addressing	the	multiple	and	complex	ways	in	which	girls	gender	discrimination	works	against	girls	
from	Dalit	and	other	marginalized	communities.		
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2.3.3	Building	‘Equity	Forum’	to	promote	Human	Rights	environment	in	Schools	
The	project	has	now	a	group	of	students	from	the	Dalit	communities,	identified	from	the	50	schools,	
available	at	the	district	and	also	in	the	state.	They	have	been	incorporated	into	the	Bal	Sansads	and	
Meena	Manch	 in	 the	 schools.	 This	 group	 of	 young	 people	 constitutes	 the	 “Equity	 Forum”	 in	 the	
programme.	In	addition	to	their	representation	in	the	Bal	Sansad,	they	will	be	supported	to	create	
better	understanding	on	human	rights	and	social	justice	issues,	issues	of	marginalized	children	and	
the	need	to	consciously	promote	social	inclusion	where	the	potential	of	all	children	are	enhanced	to	
promote	a	better	 society	 for	all	 children.	An	added	dimension	 to	 this	process	 is	 to	promote	Dalit	
children	 to	 lead	 on	 the	 issues	 of	 equity	 and	 social	 inclusion.	 The	 role	 of	 the	 ASF	 is	 particularly	
important	in	this.		
To	 further	 this	 process,	 initial	 training	 (ToT)	 for	 animators	 and	 some	ASF	members	was	 held	 at	
Patna	in	January	2013.	This	training	used	the	medium	of	puppetry	for	weaving	human	rights	issues	
to	 be	 presented	 before	 the	 school/community.	 This	 training	 was	 further	 replicated	 in	 all	 the	 5	
districts	for	the	identified	social	justice	minister	and	deputy	minister	through	four	days	trainings	at	
the	 district	 level.	 In	 a	 four	 days	 training,	 they	 equipped	 these	 young	 students	 to	make	 puppets,	
identify	child	rights/human	rights	issues	they	would	like	to	take	up,	make	story	lines	and	present	
them	to	 the	group.	This	was	huge	success	as	 the	students	almost	 took	to	 the	project	 immediately	
and	were	effective	in	identifying	the	issues	and	presenting	them	through	puppets	too.	At	this	point	
about	 100	 trained	 students	 are	 available	 in	 the	 ‘Equity	 Forum’	 who	 can	 function	 as	 rights	
facilitators	 in	 their	 schools.	 All	 of	 them	 come	 from	 Dalit	 communities	 and	will	 lead	 the	way	 for	
promoting	rights	and	justice	in	their	schools.	These	are	initial	and	important	game	changers.		

The	 strategy	 is	 for	 these	 young	people	 to	 train	 the	 additional	 600	Bal	 Sansad	members	 (12	 x	50	
schools)	who	can	then	present	issues	and	sensitise	and	engage	all	other	children	in	the	schools.	The	
process	 is	 cost	 effective,	 brings	 up	 leadership	 of	 the	 Dalit	 children	 and	 makes	 all	 children	 and	
teachers	sensitive	 to	 the	 issues	of	Dalits	and	marginalized	children.	Similarly	 the	members	of	 the	
Meena	Manch	will	also	be	trained.	The	two	forums	in	turn	will	be	supported	to	raise	these	issues	in	
their	 schools	 as	 a	 whole.	 Every	 child	 learning	 about	 human	 rights	 and	 being	 sensitive	 towards	
protecting	 the	right	of	each	child	will	have	 lasting	 impact	as	 it	will	help	developing	a	 right-based	
perspective	 from	 their	 formative	 stage.	 This	 will	 also	 help	 the	 animators	 as	 well	 as	 teachers	 to	
engage	with	the	bal	sansad	and	meena	manch	with	specific	purpose	and	aim.	Simultaneously	this	
could	 help	 in	 developing	 several	 IEC	materials	 towards	 promoting	 equity	 and	 inclusion	 for	Dalit	
children	in	schools.	We	can	anticipate	a	more	inclusive	environment	in	the	schools	in	the	process.		

The	 table	 below	 presents	 the	 range	 of	 issues	 undertaken	 by	 Bal	 Sansad	 and	 presented	 through	
puppetry	involving	everybody	in	schools.	

District/	
Block	

Name	of	the	
school/	Village	

Date	of	
training	and	
Puppet	show	
on	Human	
Rights	by	Bal	

Sansad	

Issues	Raised	 Impact	
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Patna		
	
	
	

Rajkiya	upgraded	
Middle	School,	
Dhunki	Mahwani	

15-	18th	May	
and	28-30th	
May	

Separate	and	
usable	toilets	
for	boys	and	
girls		
	
Child	marriage		

During	the	training,	social	justice	
minister	came	across	a	case	of	child	
marriage	of	a	girl	being	planned	by	
the	family.		The	Equity	forum	child	
shared	this	in	the	Bal	Sansad	and	
the	the	Bal	Sansad	members	visited	
the	girls	house	and	met	with	her	
parents	and	explained	against	the	
practice.	The	Marriage	was	
cancelled	and	the	girl	is	continuing	
her	studies.		

	
	
	
	
Rohtas		
	
	

Rajkiya	Middle	
School,	Mallipur,		
and	High	school	

14-18th	May	
and		
20-	25	th	May	

Clean	drinking	
water	and	
child	Marriage	

Increased		Dalit	child	participation	
and	enhanced	their	confidence		
The	principal	appreciated	the	
change	in	the	children	as	result	of	
the	training.		

Jamui	
	
	
	
	
	

Upgraded	Middle	
school	,	Tajpur	

14-	21	May	 Discrimination	
in	use	of	
toilets	with	
Dalit	children		

Principal	of	nearby	private	school	
requested	the	team	to	hold	similar	
training	in	their	school.		
Teacher’s	cooperation	in	the	school	
improved	as	a	result	of	the	training	
and	performance.	
The	children	have	increased	
enthusiasm.		
	

	
	
Begusarai	
	
	

Primary	school	
Simana,	Ghagra		

13-22	May	 RtE	provisions	
for	Physically	
challenged	
children,	
(Ramp	and	
special	book	
for	blind	
children	)	

BEO	appreciated	the	training	and	
performance	and	issued	a	letter	
certifying	that	children’s	retention	
in	the	school	increased	as	a	result	
of	the	programme.	He	also	
requested	the	process	to	be	
replicated	in	all	the	schools	of	the	
block.	
	

	
	
Bhagalpur		
	
	

Pronat	Middle	
School,	
Chamgadiya	
Pokhar,	Purani	
kerahi	

14-	18	May	 Child	Labour		 A	9	yrs	old	child	working	in	a	tea	
shop	left	the	work	and	started	
studying	after	being	part	of	the	
Khel	se	Mel	and	follow	up	
initiatives	by	the	team	members.		
He	had	dropped	out	and	used	to	
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watch	the	games	from	outside.	He	
was	asked	to	join	the	games	and	
then	he	shared	his	story	of	working	
as	a	child	labour.		
Presently	the	child	comes	to	the	
ERC	and	ASF	members	facilitate	
and	teach	the	him	for	two	hours	in	
the	morning.	

	

2.3.4	Institutionalising	Khel	Se	Mel	
	The	 animators	 are	 engaged	 in	 promoting	 khel	 se	Mel	 (KsM	 from	now)	 in	 the	 schools	 they	work	
with.	The	activities	of	Khel	Se	Mel	 in	 this	year	moved	 to	 its	next	phase	and	 it	was	discussed	 that	
KsM	would	try	to	address	the	following	3	things:	

• Drop-out	
• Retention	
• Participation	and	Inclusion	of	Dalit	children	

To	 address	 the	 above	mentioned	 areas,	 the	 animators	 suggested	 engagement	 with	 schools	 on	 a	
regular	 basis	 by	 becoming	 part	 of	 the	 school	 system.	 Becoming	 part	 of	 the	 system	would	mean	
legitimate	acceptance	from	the	school	authority	and	continuous	engagements	with	Dalit	children	in	
addressing	the	issues	of	drop	outs,	retention	and	participation	and	inclusion	of	Dalit	children.	

On	 looking	at	options	 to	become	part	of	 the	school	structure,	 the	7th	period	which	 is	kept	 for	 the	
games	period	was	identified.	The	7th	period	is	the	last	period	in	the	school	which	is	meant	for	games	
and	 sports	 for	 the	 physical	 development	 of	 the	 child.	 However	 in	 most	 of	 the	 schools	 that	 we	
worked	with,	children	normally	don’t	stay	till	that	period.	In	some	schools	there	were	no	teachers	
to	monitor	the	children	and	mostly	children	were	on	their	own	to	utilize	that	period.	Some	children	
stayed	in	school	and	played	while	others	went	back	home.	This	7th	period	came	as	an	opportunity	
for	the	animators	to	become	a	part	of	 the	system	and	engage	with	the	children	regularly.	Further	
with	3	animators	each	district,	it	was	decided	that	only	few	schools	will	be	selected	where	issues	of	
dropout	and	retention	are	more	prominent.	With	this	view	each	district	focused	on	the	7th	period	of	
the	targeted	schools.		
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Figure	1	Khel	Se	Mel	in	School	

2.4.	Build	Capacities	of	ASF	members	and	explore	ways	in	which	they	can	
meaningfully	engage	with	schools	and	community	on	education	

2.4.1	Leadership	Building	Workshop	for	ASF	members	
Four	 days	 residential	 training	 for	 president,	 vice	 president	 and	 secretary	 of	 each	 district	 ASF	
members	was	organized	in	February	2013.		Many	educated	youth	have	been	taking	initiatives	and	
lead	in	strengthening	ASF	and	managing	ERC	and	its	functioning.	These	youths	have	been	also	focal	
point	 for	 the	 organisations	 in	 undertaking	 community	 based	 intervention	 in	 education.	 These	
identified	youth	have	been	selected	as	President,	Vice	President,	Secretary,	Treasurer	etc	 in	 their	
ASF.	The	workshop	was	aimed	to	enhance	understanding	of	leadership	qualities	and	values	for	ASF	
leaders.	It	also	focused	on	strategies	to	expand	ASF,	and	the	building	of	the	BASF	at	state	level.	The	
workshop	was	designed	to	develop	skills	and	understanding	on	three	areas:	

1. Leadership	Qualities	and	how	to	inculcate	those	qualities	among	ASF	members	
2. Brainstorming	on	state	level	BASF	and	identify	core	members	of	state	BASF	
3. Skill	on	using	RTI	for	RTE	and	other	educational	rights		

The	 Play	 for	 Peace	 team	were	 the	 resource	 persons	who	 took	 it	 a	 step	 ahead	 from	 the	 training	
organized	 in	the	previous	year.	 It	was	based	on	experiential	education	where	several	activities	 to	
develop	skills	and	understanding	were	used:	on	Motivation,	Positive	thinking,	Struggle	and	fight	for	
rights	Determination,	 Think	 for	 all,	Helpful	 (support),	 Awareness,	Honesty/sincerity,	 Persistence,	
Courage,	 Organization	 building,	 Ability	 to	 guide,	 Problem	 solving,	 Vision	 building,	 Being	
compassionate,	 being	 Active,	 Equality,	 Sharing	 knowledge,	 Hard	 work,	Wisdom,	 being	 a	 learner,	
developing	Understanding,	Curiosity	and	Knowledge	gathering.		

The	 workshop	 also	 identified	 15	 core	 members	 who	 can	 represent	 state	 BASF	 and	 initial	
discussions	on	the	state	level	forum	and	its	functioning	was	held	to	be	followed	up	further.			
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2.4.2	Higher	Education	Link	Programme	(HELP)		
Dalit	 students	 often	 lack	 information,	 knowledge	 on	 education	 pathways	 for	 building	 a	 bright	
career	and	hence	often	 lack	 the	aspiration	 to	do	so.	An	exercise	“Meri	Sameeksha”	with	over	200	
Dalit	 students	 studying	 in	 school,	 college	 and	 university	 brought	 home	 this	 problem	 to	 us.	 The	
exercise	had	questions	on	what	information	they	had	about	education	and	what	were	their	career	
plans;	 what	 were	 their	 aspirations	 and	 how	 they	 can	 achieve	 them.	 The	 programme	 organized	
career	 guidance	with	 the	 support	of	ASF	 in	 the	 four	districts.	However	we	 recognize	 the	need	 to	
make	this	a	more	systemic	process	and	expand	the	same	to	larger	groups	of	children	in	the	state.	
The	concept	is	being	built	to	evolve	into	“HELP	–	Higher	Education	Link	Programme”	in	future.		
	

2.4.3	Navodaya	Ab	Door	Nahi’	campaign	
Following	 upon	 the	 previous	 year,	 the	 ASF	 with	 the	 help	 of	 the	 partners	 conducted	 awareness	
programs	in	the	villages	on	the	provision	of	the	Jawahar	Navodaya	Vidyalaya	(JNV)	schools	in	every	
district.	 Information	was	collected	on	these	by	the	state	team	and	shared	with	the	ASF.	ASF	along	
with	 the	 partners	 took	 up	 coaching	 to	 Dalit	 students.	 213	 students	 were	
covered	under	the	programme,	and	these	students,	who	were	not	aware	of	the	
provisions	 were	 made	 aware	 of	 the	 JNV	 program	 and	 assisted	 in	 filling	 up	
forms	as	well	as	prepare	 for	 the	admission	test	 through	coaching.	They	have	
given	 their	 tests	 in	 February.	 Navodaya	 Samiti	 in	 Patna,	 provided	 the	
application	 form	 in	advance	as	 committed	 last	 year	during	an	 interface	with	
Dalit	 CSOs.	 Several	 problems	 and	 cases	 of	 discrimination	 was	 shared	 with	
commissioner	 and	 the	 Navodaya	 Samiti	 also	 expressed	 the	 need	 to	 enhance	 information	
dissemination	 and	 institutional	 supports	 to	 Dalit	 students	 in	 applying	 for	 JNV	 but	 nothing	 has	
changed	 from	 last	 year.	 The	 Dalit	 CSOs	 including	 our	 partners	 plan	 to	 review	 the	 admissions	 as	
almost	 1000	 students	 appeared	 for	 entrance	 examination	 in	 this	 two	 years	 and	 no	 one	 gained	
admission.	This	raised	two	concerns	-	quality	of	education	being	 imparted	 in	government	schools	
and	who	access	JNV	if	not	children	studying	in	government	schools.		

	
Figure	2	Career	Guidance	Platform	to	reach	NAVODAYA	

	
	

Rohtas	 90	
Jamui	 20	
Patna	 21	
Begusarai	 57	
Bhagalpur	 25	
Total	 213	
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2.4.4	Shiksha	ka	Haq	Abhiyaan	
After	 completing	 school	mapping	 in	 the	month	 of	May	 2013,	 ASF	members	 decided	 to	 initiate	 a	
campaign	named	“Shiksha	Ka	Haq	Abhiyaan”	in	all	the	five	districts	of	Bihar.	While	the	MHRD	had	
planned	the	‘Shiksha	ka	Haq	Abhiyaan’	at	the	national	level	to	be	taken	up	by	every	state,	there	was	
no	visible	 campaign	 in	Bihar.	The	 Shiksha	ka	haq	 abhiyan	 taken	up	by	 the	partners	 included	 the	
following:	
	

1. Street	theatre	on	RTE	and	other	educational	rights	of	Dalit	children	
2. 16	days	of	Activism	on	RTE	

	

2.4.5	Street	theatre	on	RTE	and	other	educational	rights	of	Dalit	children	
50	members	of	ASF	in	5	districts	went	through	three	days	of	street	theatre	training	camp	towards	
building	a	cultural	team	equipped	with	skills	and	knowledge	on	RTE	and	other	educational	rights	of	
Dalit	 children	 and	youth.	 	 These	 cultural	 teams	 staged	more	 than	50	 shows	across	80	Dalit	 tolas	
(approximate	 450	 households	 in	 10	 panchayats)	 in	 the	 period	 of	 two	 months.	 The	 ASF	 is	 also	
moving	 towards	building	 first	ever	state	cultural	 team	 led	by	Dalit	youth	 in	Bihar	 to	be	called	 Jai	
Bhim	Kala	Manch	on	RTE	and	other	educational	rights	of	Dalit	and	Adivasi	children	and	youth.		

	
Figure	3	Street	Theater	during	Siksha	Ka	Haq	Abhiyan	

	

2.4.6	From	Out	of	School	into	schools:	Namankan	Abhiyan	
Promoting	 inclusion	 in	schools	has	 two	dimensions	–	bringing	out	of	school	children	 into	schools	
and	eliminating	exclusion	and	discrimination	within	schools.	To	address	the	first	problem,	the	ASF	
mapped	 all	 out	 of	 school	 children	 in	 their	 tolas.	 They	 then	 began	 awareness	 and	 motivation	
campaign	 called	 ‘Namankan	 Abhiyan’	 (Enrolment	 Campaign)	 in	 80	 tolas	 aiming	 at	 100%	
enrollment	of	students	belonging	 to	SC/ST	 from	tolas	 that	 the	project	has	an	 intervention	 in.	The	
ASF	 is	 currently	 following	 up	 the	 enrolment	 and	would	 like	 to	 turn	 the	 situation	 on	 its	 head	 by	
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promoting	 the	 enrolment	 and	 retention	 of	 all	 children	 in	 their	 tolas.	 This	 has	 also	 promoted	
recognition	 for	 ASF	 at	 the	 community	 level	 and	 motivated	 the	 ASF	 to	 take	 up	 the	 issue	 more	
seriously.		
	

2.4.7	Post	a	letter	for	RtE	:	Monitoring	RtE	implementation	in	schools	by	ASF	
Each	ASF	 unit	 has	 developed	 an	 interesting	 Grievance	 Redressal	mechanism	 by	 formally	writing	
letters	to	all	the	concerned	officials	about	status	of	their	schools,	or	about	any	particular	problems	
of	particular	school.	This	initiative	was	undertaken	after	the	1st	phase	of	RtE	implementation	time	
line	 ended	 in	March	 2013.	All	 infrastructural	 and	PTR	 related	 complaints	 has	 been	 sent	 through	
registered	post	to	BEO,	DEO,	State	Principal	Secretary		of	education	department,	SCPCR	and	NCPCR.	
So	 far	 20	 letters	 have	 been	 posted	 from	10	ASF	 on	ASF	 letterhead.	 This	will	 be	 continued	 every	
month.	ASF	is	also	planning	to	use	RTI	for	RtE	in	coming	days	to	ensure	quality	education	and	full	
realization	of	RtE	in	their	Panchayat.		

2.5	Community	Mobilisation,	educational	development	of	ASF	members	and	
strengthening	SMC	members	

	

2.5.1	16	days	of	Activism	
On	the	mark	of	the	international	campaign	on	“1	billion	rising”	against	all	form	of	violence	against	
women,	 the	programme	 joined	the	campaign	 from	the	Dalit	women’s	perspective	with	a	 focus	on	
right	 to	 education.	 Coordination	 meetings	 were	 held	 with	 The	 Hunger	 Project	 (leading	 this	
campaign	 in	 Bihar)	 exploring	 the	 possibilities	 of	 collaboration	 and	 bringing	 Dalit	 women’s	
perspective	 and	 addressing/mobilizing	 Dalit	 girl’s	 issues	 through	 the	 16	 days	 of	 activism.	 The	
Hunger	Project,	 shared	 their	 IEC	materials	and	documentary	but	 could	not	bring	our	concerns	 in	
their	 campaign.	Thus,	we	went	ahead	with	sixteen	days	of	activism	 from	25th	Nov-10th	Dec	2012.	
The	sixteen	days	of	activism	was	organized	in	four	districts	by	BASF	with	support	of	partner	CLOs	
and	the	state	office.	Following	activities	were	undertaken	during	16days	activism:	
i. Stock	 taking	of	 schools:	Data	was	collected	 from	all	 the	50	schools	 to	assess	status	of	RtE	

implementation.	 The	 stock	 taking	 report	 provides	 useful	 insights	 to	 undertake	 further	
advocacy	activities.		

ii. Brainstorming	with	SMC	about	their	roles	in	RTE	implementation:	On	the	day	of	school	visit,	
SMC	 meeting	 was	 conducted	 to	 enhance	 their	 understanding	 about	 their	 roles	 and	
responsibilities	 in	 RtE	 implementation	 and	 also	 mobilise	 them	 for	 Human	 Rights	 Day	
celebration	at	block	level.		

iii. Film	screening	on	 life	of	Ambedkar	and	documentary	on	violence	against	women:	13-film	
screening	 took	 place	 in	 13	Dalit	 habitations	 across	 10	 Panchayats	 in	 5	 districts.	 Through	
this	activity	 the	programme	reached	out	 to	almost	3500	Dalit	community	members	and	 it	
helped	to	strengthen	ASF	and	other	interventions.		

iv. Celebrating	 Human	 Rights	 Day	 (10th	 December)	 by	 bringing	 all	 SMC	 members,	 ASF	
members	 and	 any	 other	 Dalit	 CSOs	working	 in	 that	 district:	 This	was	 organized	 at	 block	
level	along	with	ASF	cultural	team-	Jai	Bhim	Kala	Manch.	Almost	all	Dalit	SMC	members	and	
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ASF	 including	 teachers	 and	 government	 officials	 participated	 in	 this	 sammelan.	We	were	
able	 to	 reach	 out	 around	 1000	 concerned	 stakeholders	 across	 5	 districts	 through	 this	
activity.	It	also	helped	in	building	visibility	of	partner	organisation	on	RtE	advocacy.		

	

2.5.2	Strengthening	BASF	as	CBO	of	Dalit/Adivasi	students	studying	in	schools,	colleges	and	
universities	
The	BASF	is	provided	with	various	trainings	and	exposure	trip	to	build	their	capacity,	strength	and	
visibility.	 In	 the	 1st	 year,	 ASF	was	 involved	 in	 some	 of	 the	 organizations	 activities	 and	 also	 also	
brought	together	at	the	state	level	across	the	districts.	In	the	current	year,	further	capacity	building	
for	 the	ASF	 leaders	was	planned	as	well	as	enhancing	 their	knowledge	on	 issues	of	 social	 justice,	
equity,	human	rights	etc.	The	project	also	initiated	the	steps	to	expand	the	ASF	to	the	district	level	
by	 identifying	 Dalit	 students	 in	 the	 Ambedkar	 welfare	 hostels,	 colleges	 and	 universities.	 The	
purpose	was	 to	 initiate	BASF	at	 the	state	 level	 too,	which	 in	 turn	can	strengthen	a	 stronger	Dalit	
student’s	forum	advocating	for	educational	rights,	issues	of	equity	and	inclusion.		
Membership	 fee:	 Consultations	 were	 held	 with	 the	 representatives	 of	 the	 ASF	 units	 on	 how	 to	
strengthen	and	sustain	the	body.	Members	agreed	to	initiate	membership	fee	towards	meeting	their	
meeting	 cost,	 news	 paper	 and	 employment	 news	 etc.	 Membership	 forms	were	 printed	 for	 them	
along	with	an	identity	card	and	issued	to	all	members.	Procedures	for	collecting	membership	fees,	
its	 safe-keep,	utilization	and	management	were	also	discussed.	ASF	units	have	begun	 to	mobilize	
some	 funds	 and	 this	 was	 used	 to	meet	 additional	 costs	 to	 equip	 the	 Education	 Resource	 Centre	
(ERC)	 in	 their	habitation.	 Interestingly	one	of	ASF	 in	Bhagalpur	district	 has	mobilized	 around	Rs	
12,000	as	 initial	 funds	and	would	like	to	construct	their	own	ERC	with	the	support	of	community	
and	Panchayat.		
There	is	also	consensus	and	clarity	among	the	BASF	members	on	the	need	to	promote	and	sustain	
the	 ASF/BASF	 as	 community	 supported	 initiatives	 and	 not	 be	 too	 much	 dependent	 on	 outside	
finances.	 In	 this	 regard,	when	 two	animators	were	 invited	as	resource	persons	by	Nari	Gunjan	 to	
train	their	team	members	on	Khel	se	Mel,	they	contributed	part	of	the	resource	feel,	Rs.	11,000/-	for	
BASF	and	its	activities.				
	

2.5.3	Exposure	trips	and	ASF	member	participation	in	different	forums	
The	 ASF	members	were	 taken	 on	 an	 exposure	 trip	 to	 Udaipur	where	 they	 took	 part	 in	 national	
youth	convention	organized	by	JOSH	and	other	groups	in	the	month	of	October	2012.	It	served	as	
the	 platform	 for	 the	 ASF	members	 to	 learn	 and	 interact	 with	 youths	 of	 the	 nation	 belonging	 to	
different	 categories,	 caste	 and	 class.	 Further	 it	 also	 enabled	 them	 to	 observe	 and	 understand	
national	 level	 gathering,	 networking	 and	 collaborative	 efforts.	 Participation	 in	 these	 kind	 of	
national	platforms	give	a	chance	to	student	bodies	of	different	part	of	the	nation	to	come	together	
and	share	their	experiences,	issues,	ideas	to	build	a	better	future.	
	
The	ASF	members	actively	participated	in	the	protest	caravan	on	violence	against	Dalit	women	in	
Haryana	for	10	days,	volunteered	for	a	week	as	organizing	team	members	of	national	rally	on	SC	ST	
Atrocity	 Act	 Amendment	 organized	 by	 NCDHR	 in	 November	 2012.	 Further	 members	 also	
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participated	 in	 the	 Dalit	 Adivasi	 Women	 Congress	 in	 Mumbai	 in	 February,	 thus	 giving	 them	 an	
exposure	to	larger	movement	groups.		

2.5.4	Strengthening	learning	at	the	community	through	Education	Resource	Centres	(ERC)	
To	 promote	 learning	 resources	 for	 the	 ASF	 members	 at	 the	 community,	 setting	 up	 library	 was	
proposed	 in	 consultation	with	 partners.	 The	 state	 team	 reviewed	 the	 proposal	 and	 arranged	 for	
books	for	setting	up	the	library	in	each	district	in	coordination		with	the	CLO	partners	and	the	ASF.	.	
The	state	team	arranged	for	books	for	the	library	for	each	ERC	and	Rs	4000	for	shelves	to	each	ERC.	
As	the	provided	funds	could	not	meet	the	costs	of	the	library	in	full,	ASF	and	CLO	partners	decided	
to	 raise	 local	 resources	 from	 the	 community.	 ASF	 members	 too	 made	 contributions.	 The	 daily	
maintenance	of	the	library	is	taken	up	by	the	ASF	members.		
ERC	 set	up	 is	 a	process	 towards	 creating	 an	 institutional	 space	 for	ASF	members	 to	hold	weekly	
meeting	 (every	 Sunday),	 organize	 any	 kind	 of	 discussions	 on	 project	 related	 activities,	 create	
supportive	 environment	 for	 Dalit	 students	 to	 study	 after	 school	 time	 or	 whenever	 they	 are	 in	
villages.	Earlier	it	was	observed	that	Dalit	students	used	to	roam	around	villages	but	the	ERC	as	a	
learning	centre	is	being	promoted	where	ASF	members	may	come	any	time	and	study	with	the	help	
of	books	provided	in	the	library.	The	ERC	currently	has	books	published	by	Eklavya,	science	kit	and	
competition	related	books	and	materials	that	are	of	daily	use.		
Membership	 register,	 attendance	 register	 with	 minutes	 of	 every	 meeting,	 Identity	 card	 for	 each	
members	and	office	bearers,	library	book	list	with	book	issue	register,	a	book	shelves,	a	steel	trunk,	
some	sports	materials,	 sitting	mats	etc	are	already	available	with	ERC	 for	 its	 smooth	 functioning.	
BASF	office	bearers	were	oriented	on	library	management	and	how	to	institutionalize	this	space	as	
study	center	for	Dalit	students	and	utilize	their	spare	time	when	they	are	in	the	habitation.		
Animators	in	the	Panchayat	have	been	volunteering	their	time	in	providing	tuition	on	regular	basis	
along	with	 JNV	 coaching	 to	 younger	 children	 and	 this	 has	 also	 attracted	parent’s	 commitment	 to	
maintain	 the	ERC.	 Interestingly,	one	of	 the	ASF	 is	 in	 the	process	 to	construct	 their	own	ERC	with	
support	 from	 community	 as	 some	 people	 objected	 	 to	 the	 use	 of	 community	 centre	 in	 the	
habitation.	 Other	 ERCs	 are	 run	 in	 community	 centres	 and	 Panchayat	 is	 also	 in	 support	 of	 using	
community	centres	for	this	novel	purpose.		
The	ASF	members	plan	to	regularize	 the	membership	 fees	which	will	 further	enhance	 the	ERC	as	
model	 learning	 centres	 and	 attract	 commitment	 from	 other	 Dalit	 intellectuals,	 professionals	 and	
government	employees	to	support	its	functioning.		
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Figure	4	Children	accessing	ERC	

	

2.5.6	Expanding	the	idea	of	ASF	to	the	district	level:	Shiksha	Samman	Diwas	
	Shiksha	 Samman	Divas	 is	 an	 annual	 event	 organized	 to	 felicitate	 those	 Dalit	 students	who	 have	
excelled	in	education	in	terms	clearing	10th,	12th,	Graduation	and	any	other	level	of	examination,	are	
selected	 in	 any	 government	 services,	 have	 appeared	 in	 JNV	 exams,	 have	 done	 exemplary	
contribution	in	promoting	education	in	the	Panchayat.	In	the	first	year,	 	 it	was	conducted	at	block	
level	and	became		a	successful	event	where	other	students	got	motivated	and	become	part	of	ASF.	
This	 year,	 the	 Shiksha	 Samman	 Diwas	 was	 organized	 at	 district	 level	 and	 many	 state/district	
dignitaries	 participated	 and	 appreciated	 the	 event	 as	 innovative	 step	 to	 encourage	 students	 and	
motivate	 their	 participation	 in	 the	 education	 process.	 A	 certificate	 and	 medal	 is	 provided	 to	
felicitate	Dalit	students.	This	year	the	idea	of	celebration	was	conceptualized	with	twin	purpose	-	to	
increase	visibility	of	the	CLO	partner	and	sharpen	their	advocacy	and	to	expand	ASF	membership	at	
district	 level.	 Students	 from	 various	 blocks,	 welfare	 hostels	 and	 students	 studying	 and	 living	 at	
district	headquarters	also	participated.	Thus	the	stage	is	being	prepared	to	expand	the	ASF	at	the	
district	levels	to	motivate	each	other	and	also	network	and	advocate.			

One	visible	 impact	of	 this	programme	was	participation	of	many	Dalit	professionals,	 government	
employees,	 academicians,	 journalist	 and	 state	 dignitaries	 from	 SC	 commission,	 Maha	 Dalit	 Vikas	
Mission,	 BEO	 etc.	 They	 all	 appreciated	 the	 idea	 of	 BASF	 and	 promised	 their	 support	 in	
strengthening	 it.	 Many	 of	 them	 provided	 monetary	 supports	 on	 the	 spot	 and	 several	 have	
committed	 to	extend	 their	support	 in	 future.	 In	Patna	district,	SC/ST	employees	union	of	Bank	of	
Baroda	collaborated	as	official	partner	for	this	event	and	showed	interest	to	collaborate	every	year.	
They	also	announced	their	scholarship	schemes	of	Rs	3000/pm	for	those	Dalit	students	who	secure	
first	division	 in	10th	board	exams.	As	 their	 reach	 to	 the	community	 is	 limited,	 they	 requested	 the	
CLO	 partner	 to	 provide	 them	 list	 of	 talented	 and	 needy	 Dalit	 students	 every	 year.	 The	 Bihar	
Mahadalit	Vikas	Mission	President	who	attended	 the	 Jamui	Shiksha	Samvad	Divas	also	expressed	
his	commitment	to	collaborate	in	this	every	year.			
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2.6	Enhancing	the	visibility	and	capacity	of	the	Community	Led	Organisations	
(CLOs)	
2.6.1	Skill	Training	and	Capacity	Building	

The	various	 interventions	on	 the	programme	provided	 the	opportunity	 for	 the	5	CLO	partners	 to	
build	their	capacities	and	credibility	in	working	with	the	schools.	As	explained	earlier	the	animators	
were	oriented	on	human	rights	issues,	their	skills	developed	to	create	puppets,	identify	local	rights	
issues	 and	 facilitate	 students	 to	 present	 them	 as	 stories	 through	 puppets.	 Further	 the	 animators	
and	coordinators	replicated	the	human	rights	training	at	their	districts.		

2.6.2	Anchor	block	and	district	programmes	

The	organizations	played	a	key	role	in	organizing	all	the	programmes	as	Shiksha	Smvads,	Shiksha	
Samman	Divas,	16	days	activism,	shiksha	ka	haq	abhiyan,	ERCs	etc	all	of	which	have	enhanced	the	
skills	 of	 the	 organization	 team.	 In	 addition,	 they	 have	 also	 been	 able	 to	 raise	 their	 identity	 as	
education	focused	organizations	with	the	schools,	community	and	education	administration.	They	
are	not	looked	upon	as	organizations	merely	raising	issues,	but	collaborating	to	find	solutions	and	
the	 interventions	 have	 been	 acknowledged	 as	 being	 innovative	 and	 relevant.	 All	 partner	
organizations	have	also	been	able	to	build	their	recognition	among	Dalit	officials,	intellectuals	and	
leaders	at	the	district/state	levels	too.		

2.6.3	Public	Hearing	on	Right	to	Education	in	collaboration	with	NCPCR	

The	two	REPA	(Right	to	Education	Protection	Authorities)	representatives	of	NCPCR	held	a	series	of	
district	 level	 consultations	 with	 different	 social	 groups	 on	 the	 implementation	 of	 RtE	 Act.	 CSEI	
anchored	 the	 consultations	with	Dalit	 and	Adivasi	 CLOs	 on	 the	 different	 districts.	 Following	 this,	
NCPCR	requested	that	child	rights	violations,	violations	of	RtE	norms	be	brought	to	their	notice	for	
a	 public	 hearing	 organized	 on	 30th&31st	January	 2013	 in	 Patna.	 NCPCR	 provided	 the	 complaint	
formats	 and	 also	 oriented	 the	 CLO	 partners	 on	 how	 to	 file	 the	 cases/complaints.	 Partners	
represented	6	cases	of	RtE/child	rights	violations.	The	final	selection	of	cases	in	the	states	was	done	
by	NCPCR	 in	Delhi	 and	 three	 of	 the	 cases	 from	 the	 partners	 (one	 from	Bhagalpur	 and	 two	 from	
Rohtas)	were	selected	for	the	public	hearing.	The	chief	functionary	of	the	two	partners	along	with	
one	team	member	and	the	concerned	person	who	was	affected	along	with	CSEI	office	participated	
in	 the	 public	 hearing.	 The	 concerned	 government	 officials	 from	 the	 District	 and	 the	 state	 were	
summoned	for	the	hearing.		Around	200	cases	were	disposed	and	actions	taken.	The	complainant	
and	concerned	govt.	Official	were	asked	to	follow	up	the	case	and	report	on	the	progress.	

The	 jury	 consisted	 of	 Prof.	 Shanta	 Sinha	 ,	 Chair	 person	 NCPCR	 ,	 Deepa	 Dixit	 	member	 NCPCR,	
Amarjeet	Sinha,	Principal	Secretary	HRD	and		Dheer	jhingran	and	a	retired		Supreme	Court	Judge.	

1. Case	 of	 Rohtas	 District:	There	 was	 only	 one	 teacher	 in	 the	 school	 with	 150	 children	
enrolled.	 No	 teaching	 was	 done	 in	 the	 school	 Mamrejpur	 primary	 school	 in	 Mallipur	
Panchyat	of	Chenari	Block.	
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Action	Taken:	Now	there	are	two	teachers	in	the	school	and	children	are	taught	properly	in	
the	 class	 room,	 regular	 monitoring	 visits	 are	 also	 done	 by	 the	 officials	 and	 our	 team	
members			

2. Case	 of	 Bhagalpur:	 Navsrijit	 Primary	 school	 Laugain,	 laxmipur	 cherraiya	 panchyat		
Amarpur	Banka.	

There	was	only	one	teacher	in	the	school	with	200	children	and	instead	of	teaching	in	the	
school	 the	 teacher	had	deputed	a	handicapped	student	as	proxy	 teacher.	No	 teaching	was	
done	in	the	school	with	low	attendance	of	the	children.	

Action	Taken	:	There	are	two	teachers	in	the	school	and	proper	teaching	is	being	done.	

3. Scholarship	 of	 the	 children	 were	 not	 distributed	 to	 the	 children,	 toilets	 were	 not	
functional	 and	 MDM	 was	 not	 given	 to	 the	 children	 -Primary	 school	 Bhalwar,	
Mahadevpur	panchyat	,	Amarpur	block,	Rohtas	

Action	taken:	Enquiry	was	set	up	and	later	the	scholarships	were	distributed,	MDM	started	
as	 per	 the	 prescribed	 menu.	 Separate	 toilets	 were	 made	 functional.	 The	 school	 is	
continuously	monitored	by	one	villager	who	was	facilitated	by	our	partner	organisation	to	
become	the	complainant.		

2.6.4	Organisation	Building	

In	addition,	 all	partner	organizations	have	been	able	 to	put	 in	place	basic	organization	 structure,	
office	and	 functional	equipments	 to	 carry	on	 their	work.	 	These	are	 reflected	 in	 their	 review	and	
reflections	 in	 section	 3.	 Thus	 the	 process	 of	 the	 two	 years	 have	 enhanced	 the	 visibility	 and	
credibility	of	the	CLO	partners	as	well	as	built	their	capacities	to	engage	in	education	as	also	other	
rights	issues.		

2.6.5	Planning	and	Monitoring	

CSEI	working	 through	 its	 partner	 organisations,	 planning	 and	 execution	 of	 each	 activity	with	 its	
vision	and	values	become	a	critical	task	for	CSEI	and	CLO	partners.	Each	activity	in	this	project	is	an	
outcome	 of	 intense	 brainstorming	 among	 all	 the	 team	 members.	 Monthly	 planning	 and	 field	
monitoring/communication	has	been	important	part	 in	execution	of	activities	with	its	core	values	
and	expected	outcome	intact	during	implementation.	All	partners	meet	every	month	to	review	the	
field	 situation	 and	 implementation	of	 previous	 activities,	 assess	 the	outputs	 and	 its	 outcome	and	
plan	 for	 next	 level	 of	 activities.	 Further	 these	 plans	 are	 whetted	 and	 grounded	 during	 weekly	
planning	 by	 the	 CLO	 partners	 along	 with	 their	 chief	 functionaries	 at	 the	 field.	 Additional	
clarification	 are	 available	 any	 time.	 In	 addition,	 the	 state	 team	makes	 field	 visits	 for	 support	 and	
monitoring.			
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2.7	Deepen	and	broaden	our	understanding	of	equity-inclusion	issues	in	the	
state	through	advocacy,	research,	training,	consultation	and	networking	at	
state	and	national	level	
The	 programme	has	 achieved	 visibility	 in	 the	 state	 as	 an	 organization	working	 on	 equitable	 and	
inclusive	education	 through	various	activities	and	advocacy	 initiatives.	The	partner	organizations	
which	 are	Dalit	 led	 civil	 society	 organization	 are	 engaging	 themselves	 in	 various	 activities	which	
addresses	issues	of	exclusion	faced	by	Dalit	children	and	Dalit	communities.		

2.7.1	Training	of	District	Child	Protection	Officers	under	ICPS		
State	Health	Society	has	identified	district	child	protection	officers	towards	implementation	of	ICPS	
scheme	and	 they	had	organized	one	month	residential	 training	 for	all	 their	officers	 in	Patna.	 	We	
were	 invited	 to	 take	 one-day	 perspective	 building	 sessions	 for	 each	 batch	 on	 social	 equity	 and	
inclusion	issues	of	Dalit,	Adivasi	and	Muslim	children.	This	was	conducted	by	State	Director	of	CSEI	
and	 well	 appreciated	 by	 government	 officials	 as	 well	 as	 UNICEF	 who	 organized	 this	 training	
programme.		

2.7.2	Social	Identity	of	Children:	How	does	it	matter	in	Schooling?		

This	study	was	sponsored	by	Save	the	Children.	The	study	reported	unequal	and	poor	availability	of	
schools	 and	 teachers	 in	 locations	 which	 are	 populated	 by	 Dalit	 and	Muslim	 community.	 The	 in-
depth	observations	across	12	schools	reported	how	Dalit	and	Muslim	children	do	not	feel	affirmed	
or	 encouraged	 in	 their	 learning	 process.	 The	 members	 of	 the	 community	 also	 reported	 little	
participation	 in	 schools.	 Thus	 despite	 the	 stated	 equal	 opportunities	 for	 all	 children	 and	 special	
provisions	 for	 SC	 and	Muslim	 children,	 their	 access	 continue	 to	 be	 impacted	 negatively	 by	 their	
identities.	This	study	has	provided	insights	into	the	education	issues	of	Muslim	children,	expanding	
opportunities	 to	expand	CSEI	 to	work	with	Muslim	children/CLOs	 in	 future.	The	 fact	 that	Muslim	
children	continue	to	lag	behind	other	children	in	education	and	their	large	numbers	in	the	state	is	
an	impetus	for	this	future	engagement.		

2.7.3	Musahar	Children:	Barriers	and	Opportunities	in	Enjoying	their	Right	to	Education	

The	 literacy	 levels	 of	 Musahar	 community	 stands	 at	 the	 bottom	 in	 Bihar	 despite	 the	 special	
provisions	 of	 the	 Mahadalit	 Vikas	 Mission	 and	 Tola	 Sevaks.	 The	 historical	 disabilities	 and	
continuing	discrimination	against	the	community	is	reflected	in	the	schools	too.	The	study	reviewed	
the	multiple	deprivation	of	the	community	as	a	whole	and	in	particular	children’s	disabilities	in	the	
context	 of	 their	 rights	 to	 education.	 The	 study	 noted	 the	 increased	 availability	 of	 schools	 and	
increased	 enrolment,	 but	 retention	 and	 learning	 continue	 to	 be	 problems.	 Institutional	 and	
individual	 discrimination	 continues	 to	 be	 a	 reality	 that	 limits	 their	 rights.	 The	 insights	 helped	
understand	the	complex	nature	of	differentiated	discrimination	against	specific	Dalit	communities	
that	need	to	be	factored	in	while	addressing	caste	based	discrimination	in	education.		

2.7.4	District	level	consultation	on	SCSP	and	TSP	by	BASF	
One	day	state	consultation	was	organized	by	BASF	in	all	the	five	districts	to	develop	understanding	
of	ASF	members	on	SCSP	and	TSP	budget,	importance	of	advocacy	and	demands	to	channelize	this	
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fund	 for	 their	 educational	 development.	 All	 the	 districts	 came	 up	 with	 charter	 of	 demands	 and	
shared	 their	 need	 that	 has	 resulted	 in	 development	 of	 a	 basket	 of	 schemes	 for	 educational	
development	 of	 SC/ST	 students.	 Charter	 of	 demands	 and	basket	 of	 schemes	have	been	used	 in	 a	
national	 report	 being	prepared	by	 IIDS	 and	DAAA	 in	 advocacy	 towards	 SCSP	 and	TSP	 legislation	
titled	as	“Institutional	Exclusion	in	School	Education:	Implementation	of	the	Scheduled	Castes	Sub	
Plan	and	Tribal	Sub	Plan	by	the	Centre,	Bihar	and	Jharkhand	Governments.	

	

Figure	5	Consultation	Programme	with	BASF	

	

2.7.5	Expanding	Khel	se	Mel	to	Nari	Gunjan	
Nari	 Gunjan,	 led	 by	 Sr	 Sudha	 is	 well	 known	 for	 their	 work	 on	 education	 among	 Musahar	 girl	
children.	 They	 requested	 that	 CSEI	 train	 their	 volunteers	 on	 khel	 se	 mel	 to	 improve	 their	
engagement	with	the	children.	This	was	a	very	positive	experience	for	the	block	level	team	where	
two	members	Munna	 from	Rohtas	and	Upendra	Kumar	 from	Jamui	organized	 three	days	 training	
with	support	from	Pankaj	and	Bhaswathi	from	the	state	office.	This	built	the	confidence	of	the	team.		
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Figure	6	Khel	Se	Mel	To	Nari	Gunjan	

2.7.6	Joint	Review	Mission	on	Teacher	Education	

The	 executive	 director	was	member	 of	 the	 Joint	 Review	Mission	 on	 Teacher	 Education	 from	 the	
Ministry	of	the	Human	Resource	Development	(MHRD).	This	provided	an	opportunity	to	invite	CSEI	
and	other	Dalit	led	civil	society	organizations	and	those	working	on	issues	of	exclusion	in	Bihar	to	
the	meeting.	 This	 helped	 raise	 these	 issues	 in	 the	 JRM	 report.	 The	 khel	 se	mel	 process	was	 also	
highlighted	in	the	JRM	report,	opening	an	opportunity	to	take	this	forward.		

2.7.7	Children’s	Hearing	and	children’s	manifesto	development	under	Nine	is	Mine	Campaign	

Being	an	active	partner	of	Nine	is	Mine	campaign	we	have	been	part	of	their	programme	at	national	
and	state	 level.	Under	this	a	group	of	Dalit	children	participated	in	public	day	parade	in	 Jan	2013	
and	The	nine	is	mine	Bal	sunvayi	was	organized	by	CSEI	Patna	on	23rd	May,	2013	in	Seva	Kendra,	
Kurji.	 The	participants	 of	 the	Bal	 Sunvayi	 as	 planned	were	 from	different	 organizations	 in	Bihar,	
each	bringing	2	children	as	participants	for	the	Bal	sunvayi.	The	participants	represented	children	
from	different	background	starting	from	children	from	village	and	Patna	city,	children	from	lower	
economic	background,	street	children,	run	away	children,	girls	from	minority	community	and	Dalit	
children.		

2.7.8	Study	on	Welfare	Hostels	and	Residential	Schools	

A	 brief	 study	 was	 conducted	 on	 4	 Welfare	 hostels	 and	 residential	 schools	 looking	 into	 their	
infrastructure	 provisions,	 teacher	 availability,	 teaching-learning	 processes,	 facilities	 for	 children	
etc.	This	added	an	additional	component	to	our	understanding	of	the	gaps	in	policy	implementation	
and	neglect	of	equity	measures	for	SC	and	ST	children.		
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2.8.	State	and	National	networking	and	advocacy	
2.8.1	Nine	is	Mine	Campaign	

CSEI	is	an	active	partner	of	the	Nine	is	Mine	campaign	at	both	the	national	and	state	levels.	We	were	
part	of	the	planning	of	the	‘Public	Day	Parade’	of	the	campaign	in	January	2013	and	partners	from	
Patna	were	represented	 through	children	and	 team.	The	case	of	Pinky	whose	sister	 suffered	acid	
attack	was	 taken	up	 for	 representation	 in	 the	parade	and	 for	 the	UN	MDG	campaign.	 In	addition,	
CSEI	expanded	the	process	in	Bihar	with	other	partners.	CSEI	visualizes	the	Nine	is	Mine	campaign	
having	the	potential	for	building	a	national	level	platform	for	children,	with	particular	focus	on	the	
marginalized	children.		

	

Figure	7	State	Level	advocacy	through	Nine	Is	Mine	Campaign	

2.8.2	Caravan	with	All	India	Dalit	Mahila	Adhikar	Manch	(AIDMAM)	

The	Patna	ASF	 and	 team	 took	part	 in	 the	 9	 day	 caravan	 to	 protest	 against	 violence	 against	Dalit	
women	 in	 Haryana.	 Their	 participation	was	well	 appreciated	 and	 the	members	 too	 shared	 their	
learning	from	the	process.		

2.8.3	State	and	National	engagement	on	Scheduled	Caste	Sub	Plan	and	Tribal	Sub	Plan	with	
Dalit	Adhikar	Andolan	Abhiyan	

CSEI	took	active	role	in	the	development	of	the	campaign	at	both	the	national	and	state	level.	The	
national	 office	 anchored	 the	 study	 and	 also	 actively	 engaged	 with	 the	MHRD	 process,	 the	 Bihar	
office	anchored	the	campaign	in	the	state.		

2.8.4	Joint	Review	Mission	on	Teacher	Education	
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The	national	office	was	part	of	 the	review	mission	that	reviewed	Bihar	state	plans.	This	provided	
opportunity	to	input	on	exclusion-equity-inclusion	issues	for	teacher	education	in	the	state	and	also	
provided	opportunity	to	dialogue	with	Community	led	organizations	as	part	of	the	process.	It	also	
provided	opportunity	to	highlight	the	Khel	se	Mel	process.	

2.8.5	Dialogue	with	SC/ST	Welfare	Dept	

The	study	on	social	welfare	hostels	and	residential	schools	was	shared	with	the	Principal	Secretary,	
SC/ST	welfare	dept	who	appreciated	it.	 It	 is	also	known	the	department	has	plans	to	 improve	the	
working	 of	 these	 two	 institutions.	 This	 engagement	 to	 improve	 these	 provisions	 with	 the	
department	will	be	continued.		

2.8.6	Dialogue	with	Sarva	Shiksha	Abhiyan	

A	discussion	was	 initiated	during	 the	 joint	 review	mission	on	 teachers	about	 the	potential	use	of	
khel	se	mel	 in	 the	schools	at	 large.	This	was	 followed	up	with	an	 initial	discussion	with	 the	State	
Project	Director	 (SPD),	 SSA.	 	The	potential	 to	 formally	expand	 the	Bal	 Sansad	was	also	discussed	
with	the	SPD.		

2.8.7	Developing	Guidelines	to	address	discrimination	in	schools	

CSEI	was	part	of	and	contributed	substantively	to	the	National	Advisory	Council	in	developing	the	
strategy	 for	 addressing	 discrimination	 in	 schools.	 The	 process	 included	 the	 NAC	 members	 and	
other	experts	which	was	finally	presented	to	the	Smt	Sonia	Gandhi,	the	chairperson	of	the	NAC.	It	
was	hosted	on	the	NAC	website	for	public	inputs	and	then	shared	with	the	Ministry	of	HRD	and	the	
Prime	Minister’s	office.	We	plan	to	take	this	forward	in	the	coming	year.		

Chapter	3:	Reflections	
The	 second	 year	 of	 the	 project	 from	 July	 2012	 to	 June	 2013	 has	 continued	 along	 the	 envisioned	
objectives	and	taken	 forward	the	programme	processes	of	 the	1st	year.	This	year	has	been	a	very	
challenging	and	successful	when	we	review	critical	areas	of	changes	bought	by	the	programme.	The	
programme	has	been	successful	in	delivering	the	deliverables	of	the	programme	and	is	in	line	with	
the	objectives	mentioned.		

• The	project	provided	creative	and	 innovative	 spaces	 for	 the	partners	 in	establishing	 their	
organizations	and	grounding	their	work	in	the	local	area	from	the	panchayat	to	the	district	
levels.		

• Partners	 and	 ASF	members	 reported	 further	 learning	 new	 skills	 this	 year	 that	 enhanced	
their	 confidence	and	 capabilities	 and	have	gained	 recognition	with	 schools	 and	education	
administrators	and	provided	improved	opportunities	to	work	in	schools.	

• The	monthly	collective	process	of	planning	and	review	and	budgeting	facilitated	sharing	of	
strategies	 and	 identifying	 appropriate	 interventions	 in	 taking	 the	 programme	 and	 their	
organizations	forward.	
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• The	monthly	 process	 also	 helped	 to	 sort	 out	 differences	 in	 a	 transparent	 process	 which	
helped	tide	over	some	critical	moments	within	partner	organizations	and	between	partners	
and	CSEI	

• Many	members	 expressed	 their	 happiness	 over	 learning	 new	knowledge,	 new	 skills,	 new	
information	and	building	their	own	capacities	and	confidence.	

• 	The	chain	of	linkage	from	the	national	to	the	panchayats,	across	implementation-research-
advocacy-networking	enhanced	the	engagements	at	all	levels	with	CSEI	(national	and	state)	
and	partners	engaged	in	all	activities	at	different	levels	and	layers.		

	

A	quick	 review	of	 reflections	 from	 the	 field	on	 the	 important	 interventions,	positive	 changes	and	
problems	encountered	from	the	five	partners	in	the	five	districts:		

Important	Interventions	as	Perceived	by	
CLO	Partners	

Positive	Changes	as	
perceived	by	CLO	Partners	

Problems	Encountered	
CLO	Partner	

Jamui	 	 	
Dalit	Siksha	Samman	Divas:		The	
programme	was	conducted	at	district	level	
and	participants	came	from	five	different	
Blocks.	As	chief	guests	BEO	Jilla	Parishad,	
Panchayat	president,	Secretary	of	Bihar	
Dalit	Vikash	Manch	commented	that	
PGWS(District	Partner)	has	engaged	on	
issues	related	to	Dalit	Students	which	will	
help	them	enhance	their	confidence	and	
motivation.	

Observed	significant	
changes	among	BASF	
members.	Initially	they	
feared	moving	beyond	
their	location,	after	their	
participation	in	BASF	they	
have	gained	confidence.	
After	trainings,	they	have	
begun	to	make	their	ERCs	
functional.	They	also	own	
every	activity	of	the	BASF	
as	their	own	now.	

Parents	are	not	allowing	
or	 encouraging	 their	
children	 to	 participate	
in	 BASF	 and	 ERC	 is	 the	
biggest	problem,	we	are	
facing.	

BASF	state	levels	trainings:	The	trainings	
&	consultations	bringing	together	BASF	
from	all	districts	provided	platform	to	
BASF	members	to	voice	their	concerns	and	
express	themselves.	

The	 leadership	 of	 the	 ASF	
students	 have	 improved	
considerably	 and	 they	 are	
now	 taking	 up	
programmes	on	their	own	

Facilitating	 the	 equity	
forums	 in	 schools	 was	
difficult	as	teachers	kept	
postponing	 it	 many	
times.	

Equity	Forums	 in	 Schools:	 	Human	Rights	
training	 through	 puppetry	 provided	
platform	 in	 school	 to	 raise	 human	 rights	
concerns	and	bring	them	to	the	forefront.	

	 	

Shiksha	ka	Haq	campaign	through	cultural	
programmes	and	community	mobilization	
helped	to	bring	out	talents	in	students	and	
build	their	confidence	

	 	

Bhagalpur	 	 	
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Shiksha	ka	Haq	campaign:	Dalit	
communities	were	sensitized	on	gender	
discrimination	issues	through	the	street	
theatre	by	the	children.	

The	Khel	 se	Mel	 and	BASF	
trainings	 provided	
platform	 to	 Dalit	 students	
to	 share	 and	 express	 their	
emotions	

Low	 participation	 of	
Dalit	 girls	 in	 the	 BASF	
due	 to	 community	
mindset	 about	 girls	
going	out	in	public.	

Soochana	Patt:	 the	 tola	 level	notice	board	
is	very	useful	and	community	gains	useful	
information	 on	 scholarship,	 govt	 progr,	
employment	news	etc.	

The	 district	 level	 trainings	
on	human	rights	for	ASF	by	
the	 partners	 created	
recognition	 for	
organization	 with	 the	
administration.	

Raising	 financial	
resources	for	the	ASF	

The	 human	 rights	 puppetry	 training	
helped	create	understanding	on	one’s	own	
human	rights.	

Better	 participation	 of	 the	
community	 in	 the	
programmes	

Limited	 cooperation	
from	the	government	

The	 film	 screening	 on	 Baba	 Saheb	
Ambedkar	 in	 the	 community	 was	 very	
powerful	

The	exposures	provided	by	
the	 programme	 in	
Rajasthan,	 Delhi	 built	
confidence	 to	 team	 and	
ASF		

State	 monitoring	 of	 the	
programmes	 is	
inadequate	 and	 thus	
results	 in	 faulty	
implementation	at	times	

	 The	 ERC	 is	 providing	 very	
useful	 learning	resource	to	
ASF	students	

	

	 Organisation	 has	 gained	
functional	 resources	 and	
visibility	and	now	can	take	
up	more	programmes	

	

Rohtas	 	 	
District	 level	 Shiksha	 Samman	 Divas	
helped	 organization	 to	 be	 recognized	 at	
the	district	level	

Schools	 and	 teachers	 have	
accepted	 and	 acknowledge	
the	 contribution	 of	 the	
organization	 after	 long	
struggle	

The	stock	taking	done	in	
the	schools	has	not	been	
compiled	 by	 the	 state	
and	 hence	 not	 able	 to	
take	 up	 school	 level	
advocacy	

District	 trainings	 on	 SCP/TSP,	 Human	
Rights	 also	 helped	 gain	 visibility	 and	
recognition	

SMC	 samvads	 helped	 sort	
out	 issues	 between	
community	 and	
administration	

Had	 difficulty	 to	 recruit	
students	 initially	 for	 the	
shiksha	 ka	 haq	
campaign	

Setting	up	ERC	library	and	BASF	trainings	
are	very	useful	

SMC	 has	 begun	 to	 visit	
schools	 after	 the	 NCPCR	
public	hearing	

Infrastructure	 and	
facilities	 in	 some	
schools	are	poor	and	are	
not	able	to	provide	good	
environment	to	children	
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	 BASF	members	have	begun	
to	 take	 interest	 in	 school	
issues	

	

Patna	 	 	
Shiksha	ka	haq	 campaign	helped	 students	
to	gain	confidence	and	also	information	on	
education	provisions	

Khel	 se	 mel	 programmes	
have	 reduced	
discrimination	 between	 SC	
and	 nonSC	 students	 in	
schools	

ASF	 students	 are	 not	
giving	 adequate	 time	 to	
the	ASF	process	

Meetings	 with	 SMC	 has	 improved	
community	rapport	of	the	organization	

	 	

Human	 rights	 training	 through	 puppetry	
gained	 knowledge	 on	 human	 rights	 and	
also	skill	to	make	puppets	

	 	

Begusarai	 	 	

Sikha	 Sanman	 Diwash	 has	 given	 Dalit	
student	 feeling	 of	 pride	 as	 students	 were	
felicitated	 by	 CSEI	 and	 enhances	 their	
aspiration	of	pursuing	higher	education	

Initially	Dalit	and	non-dalit	
student	 were	 not	 able	 to	
play	 Khel	 Se	 Mel	 in	
common	platform	but	now	
teachers	 have	 stopped	
showing	 their	
disagreement	 playing	
game	together.		

Low	 aspiration	 among	
youth	 leading	 to	
unprofessional	 or	 low	
paying	job	

Strengthening	BASF	 to	 institutionalized	 in	
near	future		

Expansion	 of	 BASF	 which	
has	been	observed	by	their	
regular	meeting	

Prevailing	 caste	 system	
disables	 girl	 children	 to	
engage	in	Khe	se	Mel	

Equity	 forum	 has	 helped	 us	 introducing	
right	base	approach	to	Bal	Sansad			

	 	

	

Chapter	4:	Critical	Challenges	for	future	intervention	

1. Institutionalising	 Inclusion	 and	 Social	 Justice	 programmes	 and	 processes	 at	 the	
schools:	 the	 programme	 has	 created	 innovative	 interventions	 to	 promote	 equity	 and	
inclusion	in	schools.	The	khel	se	mel	provides	a	broad	energetic	space	for	all	children	and	
teachers	 to	 promote	 non-discrimination	 and	 inclusion.	 The	 identified	 spaces	 of	 the	 7th	
period,	 the	 Bal	 Sansad	 and	Meena	Manches	 provide	 important	 spaces	 to	 promote	 equity,	
inclusion,	 human	 rights	 and	 social	 justice.	 The	 period	 of	 two	 years	 have	 convinced	 the	
respective	 schools	 and	 the	 teachers	 the	 relevance	 and	 value	 of	 these	 programmes	 and	
processes	and	have	allowed	the	partner	organizations	to	work	in	the	schools.	However	the	
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big	 challenge	 is	 to	 convince	 the	 education	 administration	 to	 allow	 formal	 institutional	
spaces	for	these	programme	and	help	integrate	them	in	the	schools	and	within	the	system.	

Strategy	Planned:	The	strategy	to	address	this	challenge	are:	i)	develop	a	write	up	on	each	of	these	
programmes	and	share	with	 identified	authorities	 in	the	administration,	 ii)	organize	round	tables	
for	discussing	these	strategies	and	ensure	state	administration	are	present,	iii)	advocate	for	them	at	
the	national	level	and	influence	the	state	administration,	iv)	engage	UNICEF	in	the	process	and	take	
the	agenda	forward	with	the	state.	

2. Strengthening	ASF/BASF:	The	ASF	and	BASF	are	still	in	very	initial	stages.	They	have	been	
provided	 some	 trainings	 and	 also	 opportunities	 to	 engage	 with	 schools	 and	 on	 issues	 of	
education.	These	are	currently	very	informal	and	do	not	have	very	definite	membership	or	
structure.	 It	 is	 important	 to	begin	 the	process	of	 formalizing	ASF	at	 the	panchayat,	 block,	
district	and	state	levels.			The	structure,	linkages	between	various	levels,	the	functioning	at	
various	 levels,	 resource	 raising,	 facilitating	 ASF	 to	 meet	 member	 interests	 as	 well	 as	
common	concerns	are	all	challenges.	The	linkages	between	ASF	and	partner	organization	at	
one	level	and	with	CSEI			

Strategy	Planned:	Develop	a	 constitution	 for	 the	BASF/ASF,	hold	discussions	 at	different	 layers,	
hold	 consultation	with	 a	 group	 of	 experts	 and	 finalise.	Hold	 orientation	 in	 every	 panchayat	 level	
ASF	and	state	BASF	and	gain	consensus.	Promote	a	citizens	support	group	for	BASF/ASF	at	different	
levels.	Plan	specific	activities	for	ASF/BASF	for	a	year	and	plan	for	resources	to	implement	them.		

3. Strengthening	 Partner	 Organisations:	 The	 partner	 organizations	 have	 gained	
considerable	 visibility	 at	 local	 and	 district	 levels.	 They	 have	 also	 gained	 in	 conceptual	
knowledge	and	technical	skills	to	engage	with	school	education.	They	can	be	supported	to	
enhance	both	organizationally	and	programmatically.	

Strategies:	 i)	 facilitate	 organization	 vision-mission-strategy	 building	 process	 for	 all	 partners	 to	
help	them	vision	their	organization	and	interventions	for	the	next	3-5	years,	ii)	enhance	networking	
with	 wider	 groups	 at	 state	 and	 national	 levels,	 ii)	 organize	 a	 leadership	 programme	 for	 chief	
functionaries.		

4. Strengthen	CSEI	at	the	state	and	national	levels:	The	engagement	of	CSEI	at	the	state	and	
national	levels	has	been	to	i)	highlight	exclusion	and	discrimination	in	education	and	ii)	to	
develop	innovative	inclusion	actions,	iii)	to	promote	CLOs	and	CBOs	among	the	community.	
Much	work	needs	to	be	done	to	share	the	experiences	with	wider	civil	society	organizations	
and	the	government	as	well	as	advocate	for	their	wider	use.	It	is	also	planned	to	consolidate	
the	experiences	of	discrimination	and	exclusion	into	an	education	audit		
	

5. Making	 Interventions	 Sustainable:	 The	 programme	 recognizes	 the	 challenge	 of	making	
interventions	 sustainable.	 Given	 that	 the	 programme	 is	 putting	 in	 place	many	 innovative	
and	relevant	 interventions	 for	 the	community,	 that	needs	 long	 term	 interventions,	 scaling	
up	of	interventions,	the	programme	is	concerned	about	sustainability.	The	strategies	at	this	
point	in	time	are:		
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• To	 locate	 ASF	 interventions	with	 the	 community	 and	 explore	 community	 support	
and	 volunteerism	 to	 sustain	 them	 to	 the	 maximum	 extent.	 The	 efforts	 will	 be	 to	
identify	community	resources	both	financial	and	human	to	carry	on	the	ASF/BASF	
programmes	 so	 that	 dependence	 on	 external	 funding	 will	 be	 minimum.	 Such	
programmes	include	Shiksha	Samman	Divas,	Shiksha	Samvads,	Namankan	Abhiyan,	
RTI	for	RTE	etc	

• Scale	up	with	the	state:	An	important	strategy	of	the	school	level	interventions	is	to	
engage	with	 the	 teachers	 and	administrators.	 In	 this	 regard	we	will	 dialogue	with	
the	 concerned	 authorities	 to	 institutionalize	 these	 programmes	 within	 the	
education	system	to	ensure	their	sustainability.	The	potential	for	these	are	Khel	Se	
Mel	 in	 7th	 period,	 Social	 Justice	 through	 Bal	 Sansad,	 Non	 discrimination	 through	
Meena	Manch,	Equity	Forum	etc.	

• Capacity	build,	network	and	equip	CLOs:	The	project	recognizes	the	responsibility	in	
supporting	 partner	 CLOs.	 CSEI	 will	 enhance	 the	 capacities	 of	 the	 partner	 CLOs	
building	 their	 visibility	 in	 education	 interventions	 and	 linking	 them	 to	 other	
networks	and	resource	organizations	and	facilitate	them	to	access	other	resources	
wherever	possible.		

• CSEI	 sustainability:	 CSEI	 seeks	 to	 equip	 itself	 as	 a	 premium	 research,	 policy	
advocacy	and	resource	support	organization	at	the	state	and	national	levels.	It	seeks	
to	 build	 core	 capabilities	 in	 these	 areas	 raising	 its	 resources	 partly	 through	 such	
assignments.	 In	 addition	 it	 will	 seek	 donor	 and	 other	 resources	 to	 take	 up	
innovative	and	new	areas	of	work	and	strengthening	CLOs/BASF	in	new	areas.	

Chapter	5:	Justice	to	resources	spent	(Value	for	Money)	

5.1	Coverage,	Outreach	and	Impact	

Though	the	programme	officially	is	implemented	in	10	Panchayats	of	5	blocks	in	5	districts	of	Bihar,	
the	 activities	 engage	 with	 a	 much	 wider	 canvas	 in	 both	 geographical	 coverage	 and	 nature	 of	
interventions.	 Intense	 brainstorming	 precedes	 every	 intervention	 which	 becomes	 a	 natural	
progression	and	systemic	 flow	towards	equity	and	social	 inclusion.	The	various	 interventions	are	
also	weaved	into	one	another	to	complement	and	supplement	towards	building	more	equitable	and	
inclusive	 education	 for	 Dalit	 and	 other	 marginalized	 children.	 Each	 activity	 is	 simultaneously	
complete	 in	 itself	 and	 can	 also	 be	 standalone	 programme	 for	 the	 organisation	 that	 they	 can	 be	
carried	 out	 annually	 irrespective	 of	 other	 associated	 activity.	 The	 CLO	 partners	 and	 the	 BASF	
constitute	the	two	main	pillars	in	taking	the	agenda	ahead	in	the	state.		

	

The	table	below	briefly	describes	the	coverage	and	outreach	of	each	activities	we	have	undertaken	
so	far.		
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Interventions	
	

Coverage/outreach	and	Impact	(All	5	districts)	

Shiksha	ka	Haq	Abhiyaan	 • Identified	 and	 trained	 50	 ASF	 members	 (10	 in	 each	
district)	to	form	cultural	team	named	“Jai	Bhim	Kala	Manch	
(JBKM)”	

• JBKM	 undertook	 50	 shows	 covering	 50	 Dalit	 habitations	
and	reached	out	to	1200	Dalit	community	members	on	RtE	
awareness	and	 importance	of	education	 for	Dalit	 children	
and	youth	

• 1013	 (800+213)	Dalit	 students	 studying	 in	 5th	 class	were	
facilitated	to	appear	for	JNV	entrance	exam	in	two	years	

• 13	 film	 screening	 on	 Baba	 Saheb	 Ambedkar	 in	 13	 Dalit	
habitations	reaching	out	 to	approximate	3500	community	
members	especially	promoting	ASF	membership	

• 50	SMC	meeting	to	enhance	their	knowledge	on	roles	and	
responsibilities	under	RtE.	It	led	than	500	SMC	members	to	
participate	in	SMC	sammelan	

• Stock	 taking	 of	 50	 schools	 on	 a	 detailed	 questionnaire	
covering	all	indicators	of	RtE	implementation	

	
Human	Rights	Education	–
Promoting	 equity	 and	
social	 inclusion	with	 Baal	
Sansad	and	Meena	Manch	

• Organised	 ToT	 for	 15	 team	 members	 on	 Human	 rights	
education	in	elementary	schools	of	Bihar.	This	will	be	built	
into	a	training	module.		

• Identified	100	Dalit	boys	and	girls	to	become	“social	justice	
minister”	 and	 “deputy	 social	 justice	 minister”	 in	 Baal	
Sansads	in	50	schools.	

• Provided	residential	training	to	100	Dalit	boys	and	girls	on	
human	 rights	 and	 child	 rights	 from	 Dalit	 and	 Adivasi	
perspective.		

• Conducted	 human	 rights	 education	 training	 in	 5	 schools	
covering	 	 60	 non	 Dalit	 and	 10	 Dalit	 Baal	 Sansad	 leaders.	
This	will	be	expanded	to	cover	all	700	Dalit	and	non	Dalit	
Bal	Sansad	leaders	in	50	schools	

• Conducted	7	puppetry	show	on	human	rights	(educational	
rights)	 in	 7	 schools	 reaching	 out	 to	 more	 than	 1000	
students	 and	 teachers	 and	 raised	 over	 a	 dozen	 critical	
concerns	before	the	entire	schools	

	
Institutionalizing	 Khel	 se	
Mel	

• Children	 	 in	 all	 50	 schools	 have	 been	 engaged	 in	 Khel	 se	
Mel	inclusion	acitivitie	s.		
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• Have	 used	 this	 skills	 to	 train	 Baal	 Sansad	 and	 Meena	
Manch	 in	 all	 the	 schools	 reaching	 out	 to	 more	 than	 800	
Dalit	and	non	Dalit	children	

• All	schools	agreed	to	handover	7th	period	to	animators	for	
Khel	 se	 Mel	 towards	 promoting	 equity	 and	 inclusion	 in	
schools	

• Khel	 se	Mel	 (KsM)	has	begun	 to	 address	 the	 	 caste	 based	
segragation	among	students		

• Have	 shared	 KsM	 with	 SSA	 Bihar	 and	 received	 positive	
response	to	include	it	in	school	curriculum	

• Have	 intensely	 used	 KsM	 to	 address	 retention,	 social	
inclusion	 	 in	 7	 schools	 for	 7	 days	 continuously	 showing	
improved	attendance.	Plan	to	replicate	the	same	module	in	
all	the	schools	in	coming	months	

• BEO	 in	 ----	 and	 head	 teachers	 in	 ----	 formally	 recognized		
the	 impactf	 of	 KsM	 and	 have	 given	 formal	 letters	 to	
conduct	in	all	their	schools		

	
ASF	 formation,	
Leadership	 Training	 for	
ASF,	 exposure	 and	
networking	 	 by	 BASF	 in	
other	states	and	network	

• More	than	300	Dalit	students	studying	in	schools,	colleges	
and	 university	 are	 being	 mobilized	 to	 become	 ASF	
members	across	10	ASF	in	5	districts	

• More	 than	 100	 ASF	 members	 have	 gone	 through	
leadership	training	course	as	well	as	Khel	se	Mel	skills	

• More	 than	 25	 core	 members	 were	 identified	 and	 given	
responsibilities	with	extra	 training	 support	 to	build	Bihar	
Ambedkar	Students’	Forum	(BASF)	at	state	level	

• More	than	500	Sunday	meetings	by	ASF	on	different	issues	
are	 being	 organized	 at	 Panchayat	 level	 over	 two	 years	
reaching	out	to	more	than	700	Dalit	students		

• ASF	participated	in	National	Youth	convention	at	Udaipur,	
Protest	 carvan	 in	 Haryana,	 were	 volunteers	 to	 organize	
SC/ST	 Act	 amendment	 rally	 in	 Delhi.	 These	 provided	
learning	and	leadership	opportunities.		

• ASF	 mobilized	 Dalit	 students	 for	 district	 consultation	 on	
SCSP/TSP	 budget	 allocation	 and	 utilization.	 This	 helped	
expand	the	ASF	membership	at	the	district	levels.	

• ASF	 members	 raised	 financial	 and	 material	 resources	
through	membership	fees,	donations	from	community	and	
other	Dalit	intellectuals,	government	employees	etc	
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Post	 a	 letter	 for	 RtE:	
Monitoring	of	Schools	and	
RtE	 implementation	 by	
ASF	

• ASF	supported	in	mapping	‘out	of	school	children	from	the	
project	habitations	

• ASF	 regularly	 monitoring	 and	 provides	 feedback	 on	
schools	functioning	

• ASF	 has	 sent	 over	 20	 letters	 regarding	 violations	 of	 /RtE	
Act	in		school	functioning	to	NCPCR,	SCPCR,	State	Principal	
Secretary,	DEO	and	BEO.	

	
Shiksha	Samman	Diwas	 • Felicitated	more	 than	 500	 (this	 year	 only)	 Dalit	 students	

with	certificate	and	medal	in	all	the	district	
• More	 than	 1000	 students	 and	 community	 members	

witnessed	the	felicitation	ceremony	
• Many	 state	 level	 dignitaries,	 professionals,	 SC/ST	

employees	and	academicians	participation	is	ensured		
• Partner	 organisation	 is	 able	 to	 strengthen	 their	 advocacy	

and	 networking	 on	 education	 development	 of	 Dalit	
children	and	youth	

	
Higher	 Education	 Link	
Programme	(HELP)	

• The	concept	of	HELP	has	been	discussed	and	plans	are	on	
to	initiate	this	innovative	initiative	in	the	state.	It	plans	to	
reach	out	to	almost	all	Dalit	and	Adivasi	students	through	
help	line	numbers	on	education	and	career	related	queries	
and	guidance		

	
	 • 	

Abovementioned	activities	are	the	regular	and	planned	activities,	apart	from	this	we	have	been	able	
to	do	undertake	various	advocacy	efforts	at	state	level	such	as,	public	hearing,	children’s	manifesto	
development,	SCSP/TSP	budget	advocacy	etc	within	our	overall	work	in	education	in	Bihar	

5.2	Deepening	the	concept	of	equity	and	social	inclusion	in	education	

While	 working	 in	 the	 state,	 we	 have	 been	 continuously	 looking	 for	 spaces/opportunities	 to	
collaborate	and	also	being	creating	spaces	 for	Dalit,	Adivasi	and	Muslim	led	CSOs	to	raise	specific	
concerns	of	Dalit,	Adivasi	and	Muslim	children.	It	is	being	done	at	following	levels	given	below:	

While	deepening	the	concept	of	equity	and	social	inclusion	in	schools,	we	undertook	an	interesting	
study	 in	collaboration	with	StC	about	social	 identity	and	 learning	of	Dalit	and	Muslim	children	 in	
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elementary	 schools	 of	 Bihar.	 Another	 study	 was	 being	 done	 on	 Musahar	 children’s	 right	 to	
education	 and	 learning	 and	 obstacles	 in	 schooling.	 Apart	 from	 this,	 a	 stock	 taking	 report	 of	 50	
schools,	a	status	report	on	residential	schools	and	welfare	hostels	of	Bihar,	Status	of	Dalit	youth	in	
Bihar,	Charter	of	demands	from	Dalit	students	studying	in	colleges	in	university	in	rural	areas,	Role	
model	stories	(local	Dalit	social,	political	and	known	figures),	a	documentary	on	these	role	models	
to	 reach	 out	 to	 Dalit	 children	 and	 youth	 towards	 motivating	 them	 for	 education,	 children’s	
manifesto,	 Bihar	 education	 budget	 analysis,	 SCSP/TSP	 analysis	 and	 advocacy	 etc	 are	 being	
undertaken	 in	 collaboration	 with	 Dalit	 Samanway	 partners	 and	 other	 Dalit	 led	 CLOs	 and	 its	
definitely	going	 to	strengthen	advocacy	efforts	 in	educational	development	of	SC,	ST,	Muslim	and	
other	marginalized	children	and	youth	in	the	state.		

5.3	Capacity/perspective	enhancement	workshops	and	collaborative	
interventions	

Apart	 from	 study,	we	 have	 also	 been	 invited/involved	 in	 providing	 capacity	 building	 training	 on	
multiple	 issues	 listed	 above	 as	 an	 expert	 and	 with	 specific	 focus	 on	 social	 equity	 and	 social	
inclusion.	Last	 year,	 training	on	 social	 inclusion	perspective	 to	DCPCR,	 SCSP/TSP	budget	 training	
workshop	for	Dalit	and	Adivasi	led	CLOs,	perspective	building	workshops	for	other	NGOs	on	social	
inclusion	 and	 budget	 related	 advocacy,	 networking	 and	 channelizing	 cases	 of	 human	 rights	
violations	to	other	concerned	NGOs	in	the	state	for	redressal	etc.		

Each	 of	 the	 above	 research	 reports,	 training	workshops	 and	perspective	 building	 sessions	which	
are	 being	 undertaken	 in	 this	 project	 is	 undoubtedly	 will	 be	 used	 by/for	 many	 other	 CLOs	 for	
advocacy	purpose	and	will	also	help	us	to	strengthen	and	scaffold	education	and	push	the	agenda	of	
Dalit	and	Adivasi	educational	development	with	much	more	research	based	model	interventions.		

5.4	Ambedkar	Student’s	Forum	and	Strengthening	of	Dalit	CLOs	

The	 partner	 organisations	 have	 been	 able	 to	 involve	 and	 prepare	 educated	 Dalit	 youth	 in	 the	
intervening	Panchayat	who	will	be	always	available	as	local	leaders	and	community	partners	in	the	
field.	 In	 fact,	 all	 the	partner	organisations	have	now	another	 strong	CBOs	 in	 the	 form	of	ASF	and	
minimum	30	educated	Dalit	youth	ready	to	take	initiatives	in	their	working	areas.	The	participation	
and	volunteerism	among	ASF	members	are	clearly	explained	 in	Shiksha	ka	Haq	Abhyaan,	Shiksha	
Samman	 Diwas	 and	 in	 programmes	 like	 district	 consultation	 on	 SCSP	 and	 TSP.	 	 The	 direct	
investment	 in	 leadership	 building	 of	 ASF	 members	 have	 yielded	 the	 desired	 outcome	 which	
partners	may	further	think	of	enhancing	their	socio-economic	skills	and	take	the	education	agenda	
forward.		

The	 ERC	 in	 community	 centres	 is	 also	 becoming	 a	 visible	 space	 and	medium	 to	 attract/mobilise	
Panchayat	 representatives,	 intellectuals	 and	 educated	 Dalit	 leaders	 towards	 educational	
development	of	Dalit	children	and	youth.	The	resources	which	are	kept	in	ERC	such	as	books,	sports	
materials,	science	kits	and	other	equipment	is	though	of	very	less	number	and	of	less	quality	at	this	
point	 of	 time,	 but	 it	 has	 turned	 out	 to	 be	 an	 effective	 way	 to	 organize	 Dalit	 students	 and	 hold	
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regular	meetings	to	discuss	about	its	progress	and	development.	ERC	has	symbolically	helped	Dalit	
students	 to	 dream	 about	 their	 own	 development	 and	 constant	 support	 in	 terms	 of	 leadership	
building	 workshops,	 exposure,	 training	 and	 networking	 from	 state	 level	 has	 encouraged	 the	
organisation	and	ASF	to	maintain	the	 impact	and	continuity	of	such	spaces.	As	mentioned	earlier,	
there	are	many	indicators,	which	shows	that	it	will	certainly	look	for	community	supports	towards	
its	sustainability.		

5.5	Visibility	and	networking	of	Dalit	CLOs	in	the	area	of	right	to	education	
and	budget	advocacy	for	educational	development	of	Dalit	and	Adivasi	
students	

There	is	around	50	Dalit	CLOs	in	the	state	that	are	actively	working	in	the	field	of	human	rights	and	
other	 Dalit/Adivasi	 rights.	We	 have	 designed	 every	 activities	 in	 such	 a	 way	 that	 it	 has	 involved	
almost	all	Dalit	CLOs	in	that	particular	district	directly	or	indirectly	and	collective	efforts	have	been	
observed	during	block	 and	district	 level	 advocacy	programmes.	 In	 fact,	 capacity	 building	 of	Dalit	
and	Adivasi	CLOs	on	SCSP	and	TSP	and	further	with	Dalit	and	Adivasi	students	studying	in	colleges	
and	 university	 has	 given	 an	 extra	 angle	 to	 their	 interventions	 and	 helped	 them	 gets	 recognized	
among	government	officials	and	as	specialist	by	other	CSOs	on	budget	advocacy.		
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	Annexure:	1	Media	Clippings	

	

Figure	8	SCSP	TSP(Consultancy	programme	with	BASF)	at	Jamui	
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Figure	9	Siksha	Sanamn	Diwas	at	Jamui	

	

Annexure:	2	List	of	the	Books		


